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New Church Specialties Board Chairman

To the NCS Board of Advisors, NCS partner districts and district superintendents, denominational leaders, NewStart, ReStart & ReFocusing church leaders we serve, and the friends and contributors to the ministry of NCS:


The launch of New Church Specialties (NCS) in this past year has been the greatest joy of my life.  It has been the fulfillment of a 14 year dream that began back in 1986 when I first enrolled at Fuller Theological Seminary to develop both my understanding and competency in the newly emerging field of church planting.  NCS is the expression of a deep passion to provide NewStart, ReStart and ReFocusing coaching, consulting, training, education and encouragement.  This report covers the beginning of NCS, our first 17 months in existence, and our future objectives.  It is broken down into the following 8 areas:


1. Acknowledgements & Appreciation


2. Mission Statement & Ministry Description

3. Clients Served


4. Achievements -- Our First 17 Months


5. Expanding Our Ministry Through Marketing


6. The Development of Partnerships


7. Funding & Fund Raising

8. Suggested Objectives For 2001

1. Acknowledgements & Appreciation

Let me begin by saying first a big thank you to my district superintendent, mentor and one of my best friends, Dr. Keith Wright.  If it were not for the commitment of the Kansas City District Church of the Nazarene and the support of Keith Wright, the NCS Board Chairman, our ministry would not of been possible and never would of begun.  Keith not only believes wholeheartedly in what we are doing, he also gave us the foundational support we needed to begin.  His vision to take church planting coaching, consulting and training to the highest level continues to fuel New Church Specialties and we owe him a tremendous debt of gratitude.  He believed in me, trusted me, and released me to develop.  He has also supported every step we have taken to spread our ministry to more districts.   His commitment as our Board Chairman is what has made it possible for us to serve the other districts and the individual NewStart, ReStart & ReFocusing leaders across the United States and Canada the way we have this past year. 


I also want to say thank you to each of the other Board of Directors this past year for your support.  Ron Greeno, for believing enough in us to have us provide coaching for his Sacramento planters. Jim Kraemer, for hiring NCS for both district consulting and three planter contracts.  Even though he didn't know it at the time, without Jim one time this past year, we just would not of made it.  Thanks Jim!  Marvin McKain, for keeping the minutes of our executive board meetings, doing regular financial analysis for us and providing an initial grant for our housing.  Dad, there is no way we could be here without you.  Your leadership, mentoring and support of our dream across these years is a major reason why we are where we are today. 

Elvin Powers, you have been such a God-send to NCS by keeping the checkbook, giving wise counsel and providing crucial accountability.   David Roland, you were one of the first DSes to hire NCS to do district consulting, you are a repeat client and you have encouraged others to do the same.  And Lee Woolery, your ReStart track record, thirst for effectiveness, your recruitment for NCS support and your being such a wonderful model of ReStart and ReFocusing commitment has been foundational for us.  Each of you directors have played a vital part in the formation of NCS as an organization and for all that you have individually and collectively done, we say a heartfelt thanks.

I also wish to thank Dr. Jerry Porter and Dr. Jim Bond for their personal encouragement of our work this past year.  It has meant so much.  Dr. Tom Nees has provided much council and encouragement to us from Mission Strategies -- USA & Canada. 
In February 2000, New Church Specialties was helped greatly when Keith Wright, Lee Woolery and David Roland were all on a church planting panel at the Board of General Superintendent's retreat.   Led by Chuck Zink, the panel discussion was on the subject of church planting.  Through the dialogue, the value of the ministry of NCS to DSes was emphasized.  Then Jim Kraemer passed out to all attending DSes and GSes (85 total copies) a 40-page New Church Action Plan for Fargo, North Dakota.  To all of you who helped NCS gain exposure at the GSes' retreat,  we say a BIG thanks.

In October 2000, the Gateway to the World Conference was held in Olathe, Kansas.  At this splendid conference, Dr. Tom Nees opened several multi-cultural ministry doors for us at NCS.  He asked us to make a 30-minute presentation about New Church University to both the African-American Strategy Committee and the Hispanic Strategy Committee.  We were also asked to make a 50-minute workshop presentation on the subject of "Developing Ministry Plans for NewStart, ReStart & ReFocusing Churches."  About 50 attended, including several district superintendents.  We are grateful to God and to Dr. Nees for all of these new open doors.  

In appreciation, I want to lastly thank my wife Denise and our family, Sarah and Wesley.  They have made some large adjustments in sharing me with the church these past months, but these adjustments have also been filled with lots of family fun.  After 20 years spent in starting new churches, they all remain totally committed to our mission.  I want to say thanks as well for the encouragement of our Lord.  Jesus has been sweeter and His presence nearer than ever before in my life.  Serving Him these last 17 months has truly been more joyful and filled with freedom than ever before, as I seek to "finish the race and accomplish the task the Lord Jesus has given me…"  (Acts 20:24).

2. Mission Statement & Ministry Description


As New Church Specialties develops, two statements have emerged which have guided all of our decision-making.  The first is the NCS Mission Statement and the second is the NCS Ministry Description.  They are as follows:

NCS Mission Statement:  "To assist in the starting and strengthening of NewStart, ReStart and ReFocusing churches worldwide."

NCS Ministry Description

"New Church Specialties is a 501[c][3] non-profit organization dedicated to the recruitment, assessment, training, coaching and supporting of NewStart & ReStart planters, those who supervise them, and ReFocusing pastors.  Our specialties are: coaching church planters, consulting districts and denominations, integrating church health principles in new and ReFocusing churches, and providing NewStart, ReStart & ReFocusing education world-wide.  We exist to serve the mission and ministry of the church."

3. Clients Served

July 1, 1999 - June 30, 2000


In our first 12 months of operation, New Church Specialties wrote and executed  28 contracts, serving the following individuals and entities on a contract fee basis.  Contracts have varied from one-day services to annual consulting agreements.  The following is a summary of these contractual agreements.  The Kansas City contract has been set for six years, through June 30, 2005.  Regarding other contracts, an * indicates a contract has been executed and the time contracted for, has expired.  You will discover two of these expired contracts have been renewed for the second year.  The red type indicates contracts that were not stand-alone agreements, but part of another consulting contract or visit.

Districts Served With Consulting Contracts (10)

* Dillman, Steve
 Pittsburgh District      
(1 day agreement)

Gales, Danny
 Canada West District 

* Greeno, Ron
 Sacramento District  
(1 day agreement)
 

Howe, Crawford
 Northwestern Illinois District

* Kraemer, Jim
 Dakota District
 

Phillips, Gene
 Louisiana District

* Pickenpaugh, Sam Minnesota District  

 

* Roland, David
 North Arkansas District

* Woolery, Lee
 Northwest Indiana District

Wright, Keith 
 Kansas City District 

Human, Russell
Northeast Oklahoma District   
(part of Rickey contract)
 

Spruce, Jim

Nebraska District    

     
(part of Johnston contract)

Parent Churches Served with Consulting Contracts (1)
* Knight, Joe

Grand Rapids First Church

(Michigan District)

* McKellips, Dave
Tulsa Central Church
      
(part of Rickey contract)  

  Middendorf, Jess
Kansas City First Church

(Kansas City District)

Church Planter Contracts -- Served with Coaching (10)

Overseeing the Kansas City District Church Plants 

(Kansas City District)

* Andersen, Tom
Placer Hills Church, Rocklin, CA

(Sacramento District)

* Bell, Steve

Black Hills, Rapids City, SD

(Dakota District)

* Hasselbring, Kip
High Pointe Community, Byron Center, MI (Grand Rapids First)

Hauser, Jon

Prairie Heights Community, Fargo, ND
(Dakota District)

Johnston, Mark
New Heights Community, Omaha, NE
(Nebraska District)

Myers, Phil

Duneland Community, Chesterson, IN
(NW Indiana District)

* Nelson, Tim
Bridgeway Church, Rockford, MI

(Grand Rapids First)

* Randall, Sean
Faith Family Fellowship, Reno, NV      
(Sacramento District)

Rickey, Brett

Family Church, Tulsa, OK


(NE Oklahoma District)

* Sampson, Mike
Tahoe Forest, Lake Tahoe, NV

(Sacramento District)

Strategic Planning & Church Health Analysis Contracts  (0)

*Atwell, Joel

Spring Hill Church, Spring Hill, KS
(Kansas City District)

Pendleton, David
Olathe Christ Community, Olathe, KS
(Kansas City District)

Saunders, Tom
Heartland Community, Tonganoxie, KS  (Kansas City District)

*Steele, Dan
North Oak Church, Kansas City, MO

(Kansas City District)

*Warrick, J.K.
Olathe College, Olathe, KS  

(Kansas City District)

Denominational Groups Served with Consulting Contracts  (4)
* Church of God, Andersen - Mid-America Bible College 
(Oklahoma City, OK)

* Church of the Nazarene -  NewStart Assessment

* Church of the Nazarene -  Bible College & Seminary Recruitment

* Wesleyan Church - Kansas District  (Partial contract, Cook & Franklin coaching)

Other NCS Senior & Associate Coach & Consultant Contracts (2)

Abram, Bobbi
Institutional Development Contract
(Kansas City District)

Pendleton, David
Coaching Rich Schmidt


(NW Indiana District)

Since July 1, 2000 - 

In the five months beginning our second year of operation, New Church Specialties has written and executed 14 contracts and served the following individuals and entities on a contract fee basis.  Contracts have varied from one-day services to annual consulting agreements.  The following is a summary of these contractual agreements.  An ~ indicates that the contract has been renewed from the previous year.  

Districts Served With Consulting Contracts (6)

Dennis, Larry

Central Florida

 

Jones, Charles
West Texas District

Jordan, Richard
Central Ohio District

~ Kraemer, Jim
Dakota District


 

~ Roland, David
North Arkansas District

~ Wright, Keith 
Kansas City District 

Parent Churches Served with Consulting Contracts (1)
* Knight, Joe

Grand Rapids First Church  

(Michigan District)

Middendorf, Jess
Kansas City First Church


(Kansas City District)

Church Planters Served with Coaching Contracts (4)

Overseeing the Kansas City District Church Plants 

(Kansas City District)

Dawson, Tim

Living Waters Church, Grand Forks, ND
(Dakota District)



Mitchell, Randy
Stockton, CA
 (just now beginning)
(Sacramento District)

Solderhomn, Ted
Racine, WI - American Baptist planter


Strategic Planning & Church Health Analysis Contracts  (2)

* Knight, Joe

Grand Rapids First, Grand Rapids, MI
(Michigan District)

* Pickens, Charles
Olathe Westside, Olathe, KS

(Kansas City District)

Other NCS Senior & Associate Coach & Consultant Contracts (1)

Braaten, Dan

Coaching Eric Wright


(Kansas City District)

4. Achievements -- Our First 17 Months

 
When NCS first began, we knew we had to stay focused on some very clear objectives if we ever hoped to survive and be effective.  So in the first month of our operation, we sat down and articulated what needed to happen in the first 18-24 months of our existence.  The only change in wording from these original objectives has been the addition of NewStart, ReStart & ReFocusing terminology.  The 15 initial objectives we set out to achieve are listed below.  Under each objective is a summary of our achievements in that particular area, along with a subjective rating on a scale of 1 to 10 of how we perceive we have done.

Objective #1: Demonstrate integrity and competence   (1 to 10:  8)
We have attempted to demonstrate integrity in all of our decision making, building in accountability with the formation of a Board of Directors, as well as developing and using a Board of Advisors.  We have tried to demonstrate competence by preparing and presenting 1-day seminars and leading strategic planning events that show our understanding of the NewStart, ReStart & ReFocusing process.  We are committed to continually learning how to better serve NewStart, ReStart & ReFocusing leaders.  

Objective #2: Recruit a leader who will mobilize intercessors  (1 to 10: 4)

New Church Specialties is committed to collecting and creating a list of specific answers to prayer, as well as prayer requests.   Mobilizing intercessors is the key to generating the spiritual power we need from God.   God does nothing but in answer to prayer!  We have tried to model in every gathering a deep dependence on the Holy Spirit in all we do, and regularly we ask for prayer in our weekly e-mail distributions.

Objective #3: Establish a clear vision of the processes that will develop competent & confident NewStart, ReStart & ReFocusing church leaders

(1 to 10:  9)

In our beginning, NCS has clearly articulated five components we believe are essential to developing competent and confident NewStart, ReStart & ReFocusing leaders.

1. Developing formal and informal assessment structures

2. Standardizing the terminology we use through required competency exams

3. Standardizing church action plan components and requiring a beginning first-draft action plan prior to the NS, RS or RF leader arriving at a NCU training event

4. Attending a New Church University training event, where church leaders perfect church action plans and implementation strategies

5. Providing nationally qualified, competent coaching

Objective #4: Establish the core values that support the vision and the processes needed to develop competent & confident NewStart, ReStart & ReFocusing leaders   (1 to 10:  9)
The 7 core values that drive NCS in our development of competent and confident NewStart, ReStart & ReFocusing leaders uses the L.E.A.D.E.R.S. acrostic.

L   ed by the Holy Spirit in prayer, timing & location

E   quipped "Parent" and/or "Sponsor" churches developing Parent Church action plans

A   ssessment of planters required

D   eveloped “farm” system for future NewStart, ReStart and ReFocusing leaders

E   ncouragement through nationally qualified & competent coaching

R   equired training & writing of a church action plan by all NewStart, ReStart & 

      ReFocusing leaders  (developed through New Church University)

S   trong Financial Base Developed
Objective #5: Complete all of the requirements for New Church Specialties to become a functioning 501(c)(3) non-profit organization  (1 to 10:  10)
One of our first needs was to develop a set of Bylaws to govern NCS as an organization.  This was completed, the Bylaws were sent out by e-mail to the Board of Directors  and approval was gained in late June of 2000.  We then paid $1,000 and hired Ruiz & Flint Accounting to assist us in acquiring our non-profit status.  All of our paperwork has been completed, turned into the IRS, and we expect confirmation of our non-profit status in the spring of 2001.  We have been assured that individual contributions to NCS during these early months are all retroactively covered.

Objective #6: Secure funding through individual donors   (1 to 10:  7)
New Church Specialties begin with a generous annual $30,000 commitment from the Kansas City District.  However, this only covered a third of our first year operating expenses.  In these first 17 months, a total of $20,000 has been received from Walt & Sharlyn Dixon of Ely, Iowa.  Their support of $17,000 during our first year of operation allowed us to survive.  Their recent generosity of an additional $2,500 gift has allowed us to proceed with the translation of New Church University materials into Spanish.  

Objective #7: Begin developing long-term coaching & consulting relationships  

(1 to 10:  6)  

From the beginning, we believed the long-term growth and stability of New Church Specialties would be based on satisfied, "ministry partner" relationships that we would establish with districts, denominations and local churches.  Our aim has never been to build district support structures that we implement in the first year and leave the district or denomination on its own in the following years.  We hope that long-term relationships will develop between us and our ministry partners.   These long-term coaching and consulting relationships is a real key to a healthy future for NCS.  For these relationships to continue developing, NCS must continually "add value" to every ministry partner we have.

Objective #8: Design the necessary web pages and establish New Church Specialties on the world-wide web.    (1 to 10:  9)

Without a doubt,  our most useful communication tool in the first 17 months has been the development of NCS on the Web:  www.NewChurchSpecialties.org   With over 100 links, our website has already gone through three major upgrades.  After creating all of the information we wanted on the site, we hired NorDen Imaging to design the linkage and Graphic Minion Studios to develop our home page image and graphic design.  Since its launch in January 2000, NCS on the Web has already enjoyed several thousand hits.  Our website has served us well to both communicate clearly who we are and help establish our competency to serve our ministry partners.

Objective #9: Cultivate commitment to starting and strengthening NewStart, ReStart & ReFocusing churches  (1 to 10:  7)

The way we have achieved this objective is to hold NewStart, ReStart & ReFocusing church seminars on partner districts.  To date, 12 such seminars have been held.  Many other things have also contributed to achieving this objective, such as NCS on the Web, the development and distribution of E-Info & Insights, etc.

Objective #10: Recruit potential church planting candidates for Assessment Centers  (1 to 10:  6)

In September of 1999 and September 2000, we led chapel services at NTS to promote the NewStart Assessment Centers and Nazarene church planting opportunities.  In October 1999, we visited Mid-America Nazarene University, recruiting potential church planters.  In November 1999, we visited Nazarene Bible College, spoke in chapel twice as well as various classes and had 55 students sign interest cards.  

In March 2000, we were asked to deliver the Kauffman lectures at Eastern Nazarene College, spoke in several classes and used this time to expose students to church planting.  These past months, we have helped lead four NewStart Assessment Centers.  A June 1999 one in Colorado Springs had 7 candidates, a November 1999 one in New York had 7 candidates, a March 2000 one in Kansas City had 8 candidates, and an October 2000 one in Olathe, Kansas had 14 candidates.  While Assessment Centers seem to now be received more broadly throughout the church, we still have a lot of work to do in building a "farming" recruitment system that identifies and begins mentoring potential church planters for our movement.

Objective #11: Develop a training and qualifying process for coaches & consultants that establishes a basic level of coaching competency and provides a feedback system to the sponsor pastor or D.S. of how the coach is actually performing  (1 to 10:  6)

In the last 6 months, we have written NCU Coach & Consultant Training - Level 1.  This is a 28 page training manual we plan to use at New Church University for the coach's and consultant's training track.  We currently have about 30 coaches & consultants we have recruited that will form the foundation of our NCS Coaching & Consulting Team.  We have developed a tri-level development process for coaching and consulting.  This includes:

1. Coaches & Consultants In Training  (CIT's)

2. Associate Coaches & Consultants

3. Senior Coaches & Consultants

Placement at each level depends on both the experience and skill development of the individual coach or consultant.

Objective #12: Develop a coaching & consulting process that equips local pastors to effectively "parent" a new church   (1 to 10:  8)
At NCS, we are totally committed to local church sponsorship.  To assist the achievement of the vision of healthy church parenting, we have developed the 10 Steps to Parenting a Healthy Church. In these first 17 months, we have led several churches through writing a strategic plan for parenting a healthy church.   We believe healthy church plants are best produced by healthy parent churches with a well-designed, parenting plan.  This is one of our core values!

Objective #13: Design the details and complete the plan for launching New Church University   (1 to 10:  8)

Besides the development of NCS on the Web, by far the largest project we have undertaken in these beginning days has been the development of New Church University.  After the 15 standardized components of a high quality church action plan were identified, we needed to study what had been written in the field.  Our next step was to then write New Church Blueprints.  This 100 page resource tool consists of both a printed notebook, as well as individual electronic files that are delivered to a NewStart, ReStart or ReFocusing leader several weeks prior to their arrival at New Church University.  

A high-glossy brochure introducing NCU was printed and about 1,500 brochures have been distributed thus far.  With about 9 weeks to go, enrollment now tops 80.  In the spring, summer and fall of 2001, we plan to partner with three other Training Center Churches who will host NCU training events in various parts of the United States.

Objective #14: Develop and detail the ReStart & ReFocusing process  (1 to 10:  7)

With the assistance of the Kansas City District, the NW Indiana District and Dr. Aubrey Malphurs, we have also developed a beginning ReStart and ReFocusing plan for districts.  Basic procedures have been put on paper, and several districts are now beginning to study and implement elementary ReStart & ReFocusing strategies.  We have a ways to go in perfecting these processes, but we have made a beginning!

Objective #15: Gather the e-mail addresses and network NewStart, ReStart & ReFocusing church leaders, district & denominational leaders in the U.S. & Canada together, for communication, encouragement and education in the NewStart, ReStart & ReFocusing process.  The goal is to help every district and denomination become a learning organization.    (1 to 10:  8) 

In September of 1998, 10 months before NCS began, I started sending out encouragement e-mails regarding church planting to persons I was mentoring and had worked with at NTS, in Kansas City, etc.  In July of 1999, this became a regular, weekly feature called "Insights."  Sent out every Friday, Insights was designed as a devotional that was to be both motivational and inspirational in nature.  Weekly distribution reached 500 church leaders by December 2000.  

After developing the distribution technology at NCS on the Web, it became apparent another issue of church planting and church health needed to be addressed--the issue of educating everyone in NewStart, ReStart and ReFocusing basics.  So in January 2000, E-Info was launched, a Tuesday article designed to help church leaders understand these basics.  Since the summer of 2000, distribution of our weekly E-Info & Insights has taken off, growing to our current list of over 1,840 planters, pastors, district supervisors, denominational leaders, etc.  The following is a list of the different districts that have asked us to add all of their pastors to our distribution list.   The date they were added is also listed below.

          Date Added


  District or Denominational Group

1.  October 1999


Kansas City District

2.  July 2000



Northwest Illinois District

3.  August 2000


South Arkansas District

4.  August 2000


Houston District

5.  September 2000


Sacramento District

6.  September 2000


North Arkansas District

7.  September 2000


Louisiana District

8.  September 2000


Northern Michigan District

9.  September 2000


Northeast Oklahoma District

10. September 2000

Central Florida District

11. September 2000

Dakota District -- Wesleyan Planters

12. October 2000


Michigan District

5. Expanding Our Ministry Through Marketing

In the past three months, the ministry of New Church Specialties has been greatly helped by a behind-the-scenes servant of the Lord named Lee Valentine.  Lee is a retired educator and insurance agent that has a real heart for what we are doing.  In September of 2000, he began searching the web for us.  His assignment has been to uncover every denominational leader in the United States and Canada who has the responsibility to oversee church planting.  Our target has been to focus both on denominational church planting directors as well as district and regional superintendents.  

As you know, we are currently operating on a shoe-string and have little  marketing money in the budget.  So to expose our ministry to a wider audience, our aim has been to identify who potential clients are, obtain their e-mail addresses, add them to our E-Info and Insights distribution list for a couple months, and then send a personal letter and NCU brochure to them.  Our marketing thrust has added the following groups:

1.   May 2000

79 Nazarene District Superintendents

2.   September 2000
35 Wesleyan District Superintendents

3.   September 2000
36 Christian & Missionary Alliance Field Supervisors

4.   October 2000

30 Southern Baptist Convention State Mission 

Directors

5.   October 2000

Numbers of other denominational church planting 

directors

As our marketing strategy emerged, it also became apparent there were numbers of other Nazarene pastors who could greatly benefit from the information we were producing each week but were simply unaware of us.  So we set out to solve this problem.  Because of the relationship New Church Specialties enjoys with a number of Nazarene districts, we were able to add the following pastors to our distribution list to help facilitate a wider distribution of NewStart, ReStart and ReFocusing information.   
The response of these pastors being put on E-Info and Insights has been VERY positive and several have signed up for New Church University as a result.  The following districts are the ones we have added thus far.  (On several of these districts we found a number of pastors who had already subscribed, the numbers added do not include them.)

1. October 2000


NE Indiana District
  
(38 pastors added)

2. October 2000


Nebraska District
  
(6 pastors added)

3. October 2000


Mississippi District
  
(18 pastors added)

4. October 2000


Hawaii Pacific District  
(13 pastors added)

5. October 2000


Akron District

  
(48 pastors added)

6. October 2000


Dakota District
  
(26 pastors added)

7. October 2000


Washington District
  
(46 pastors added)

8. October 2000


Upstate New York District  (42 pastors added)

In addition to these pastors, church planters from a number of different denominations have also heard about us and have added themselves to our distribution list.  Through E-Info & Insights, our goal is to educate and assist every district and denomination to become a learning organization and to build a high-quality team of nationally qualified coaches. 

Nazarene General Assembly


General Assembly in the Church of the Nazarene is the time lay, pastoral, district and regional leadership from all over the world gathers.  The denomination recognizes organizations that exist to assist them in their mission and allows these organizations to set up promotional booths in the convention hall.  A total of 60 booths are available for $800 each.  There are also 20 premium booth spaces ($1,000 each) facing the main isle across from the Nazarene Publishing House and Sunday School Ministries booths.  New Church Specialties has paid the promotional fee and secured one of these premium spaces.  Our promotional strategy for General Assembly is currently being developed.    
6. The Development of Partnerships


In our first months of operation, NCS has begun developing relationships with denominations, as well as other organizations.  None of these relationships listed below are formal.  They are all informal.  However, we believe that developing these mutually beneficial informal relationships into long-term partnerships are crucial to the long-term success of NCS.

Developing Relationships with Denominational Groups & Others

1. Advent Christian Church - through Phil Spry, their hired consultant

2. African-American Strategy Committee - Roger Bowman (Nazarene)

3. Cumberland Presbyterian - through George Estes, National Director

4. Evangelism & Church Growth - The Wesleyan Church through Jerry Pence

5. Hispanic Strategy Committee - Jose Pacheco  (Nazarene)

6. Independent Churches - Network through Phil Spry

7. Independent Bible Churches - Dallas Theological Seminary network through Aubrey Malphurs

8. Louisiana State Convention - Southern Baptist  

9. Mission Strategies/USA & Canada  - Church of the Nazarene through Tom Nees

10. New Anglican Church Planting - through Jon Shuler, head of New Anglican Missionary Society  (church planting in both US, Canada & England)

11. Presbyterian Church In America - through Rod Entrekin, Coordinator of Church Planting (Mission to North America project)

Developing Relationships with Other Organizations

1. Vision Ministries International - Aubrey Malphurs   (ReFocusing)

2. Church Plant Strategies - Phil Spry  (TellStart)

3. Church Planting Leadership - John Worchester  (Former director of Purpose-Driven Church Planting at Saddleback Valley Community Church)

7. Funding & Fund Raising

On June 6, 1999 when I resigned the pastorate of Northland Community Church in Kansas City, the only financial support we were certain of was an annual contract with the Kansas City District of $30,000 per year.  God has allowed us the opportunity to wonderfully trust several times this past year, but He has always been incredibly faithful!  When we really needed His assurance, three days before our beginning July 1, 1999, God blessed us with a miraculous gift of $6,000 from Walt & Sharlyn Dixon.  In fact, without their visionary support of our work, we could not have done what we have been able to do.  From our official beginning in July of 1999, the first twelve months of operation for New Church Specialties brought the following financial income results:

Individual Contributions


$ 17,933

Denominational Consulting


$   1,800

District Consulting



$ 30,890

Local Church Consulting


$   2,200

Planter Coaching



$ 37,275

Other Income



$   4,675


Total Income





$ 91,643
Total expenses came to $90,795 leaving us in the black in the amount of $848.  We praise God that we made it through our first year, paid for the launch of NCS on the Web and paid all our other bills.  Even though our financial resources did not allow us to provide for all of the Executive Director's compensation (Social Security) as the Executive Committee had voted to do, our first year financially went very well.  We are still around!

In the first 5 months of this second year, our income has dipped a bit in both individual contributions and denominational consulting.  We probably cannot anticipate individual contributions to be as strong as in our first year because much of the support of Walt & Sharlyn Dixon was intended to be start-up capital.  Denominational consulting certainly has potential with both the Nazarene and Wesleyan denominations.  Both denominations have expressed interest in building high-quality delivery systems of assessment, education prior to training, planter training and competent coaching. Neither denomination has a comprehensive system developed and in place to insure the delivery of competent planters who have developed high-quality action plans.   

NCS is currently building a delivery system with individual districts in both denominations, but no formal contract conversations with denominational leadership have been confirmed.   With this in mind, the first five months of this fiscal year have brought the following financial results:
Individual Contributions


$   3,000

Denominational Consulting


$          0

District Consulting



$ 19,795

Local Church Consulting


$   2,000

Planter Coaching



$  13,825

New Church University registrations
$  11,150   (as of 11/26/2000)



Total Income



$ 49,770

Over the past 17 months, there have been three main entities that have supported the ministry of NCS with contracts or contributions of $10,000 or more.  They are as follows:





First Yr.
Second Yr.

Total







 (To Date)

1. Kansas City District -
$30,000
   $13,750

$43,750


2. Walt & Sharlyn Dixon -   $17,000
   $  3,000

$20,000

3. Dakota District

$  7,500
   $  5,000

$12,500

In addition to this, NCS has enjoyed a wonderful group of Nazarene districts who have been "ministry partners" with us in our beginning.  As we have stated already,  the long-term growth and stability of New Church Specialties will most likely be based on these satisfied, "ministry partner" relationships that we establish.  It is a fact that our past success has been due in large part, to the district superintendents on our board of directors who have urged their colleagues to use us.  We must strategize how this can not only continue, but how our support and relationship with districts and denominations can continue to expand.


Another source of funding for NCS will be New Church University training events.  What is not known with certainty is the specific long-term expense associated with producing high-quality events.  To keep our coaching ratio low, we may have to pay expenses for a large number of coaches to attend future NCU events, among other things.  Getting the event in January under our belt will assist greatly our learning in this regard.

8. Suggested Objectives For 2001


Our suggested objectives for 2001 fall into the three basic categories of what NCS does: 1) Coaching, 2) Consulting and 3) New Church University.   We believe that because New Church Specialties is continuing to expand as an organization, we should also consider objectives in a fourth area, 4) Institutional Development.  I suggest we consider focusing on the following 17 objectives listed below.  At first this may seem to be a lot, but just like last year, many of them are somewhat interrelated.   Following our strategic planning process, under each objective you will find listed a specific goal that is measurable and dated.  

Coaching

Objective #1. Continue to perfect a training and qualifying process for coaches that reinforces a basic level of coaching competency and provides a feedback system to the sponsor pastor or D.S. of how the coach is actually performing.  

Suggested goal:  35 coaches trained at NCU events by Dec 31, 2001

Objective #2. Continue to engage in regular recruiting conversations, casting the vision of the "NCS umbrella" and recruit a highly competent team of NewStart, ReStart & ReFocusing coaches.  

Suggested goal: 50 coaches recruited and listed on our website by Dec 31, 2001

Objective #3. Work with Keith Newman & NewStart, the Wesleyan Church, John Worchester, Lonnie Bullock and others doing Assessment to establish a national Assessment system and national schedule so persons desiring Assessment can have it delivered to them in a timely manner.  

Suggested goal:  40 more persons completing assessment by Dec 31, 2001

Objective #4. Spend a dedicated amount of time during the year just doing church planter recruitment specifically for the Church of the Nazarene and secure funding for that purpose.  

Suggested goal:  5 recruitment visits to colleges & seminaries in the 2001 calendar year

Consulting

Objective #5. Create a clear strategy of how we will add value to all of our existing partner districts and denominational clients who we will serve at a new level this next year, and  approach each one about renewing our partner relationship.  

Suggested goal:  8 partner districts committing to a renewed partner relationship in the 

 

      July 1, 2000 - June 30, 2001 fiscal year

Objective #6. Develop a training and qualifying process for church health consultants serving on NCS partner districts.  Implementing church health consulting on districts will require a basic level of consulting competency and should provide a feedback system from the pastor to the D.S. and NCS of how the consultant is actually performing.  

Suggested goals: 5 partner districts commit to church health consulting in the 2001 

       calendar year

      10 NCS church health consultants qualified and trained in the 2001



       calendar year

Objective #7. Develop a training and qualifying process for strategic planning consultants serving on NCS partner districts.  Implementing strategic plan consulting on districts will require a basic level of consulting competency.  To achieve this objective, we may want to identify key lay business leaders on every district, loyal to the church's mission, who also have the competency to assist a local church in writing a strategic plan.  

Suggested goals:  5 partner districts commit to the development of church strategic 

        planning in the 2001 calendar year


                  10 NCS strategic plan consultants qualified and trained in the 2001



        calendar year

Objective #8. Cultivate the relationships with both the Wesleyan and Nazarene denominations for the purpose of delivering a well-thought out, holistic system of assessment, education, training and coaching.  

Suggested goal: Secure our first denomination-wide consulting contract by the end of 

      the fiscal year, June 30, 2001.

New Church University

Objective #9. Continue to perfect the ReFocusing process for implementation in our partner districts, especially Aubrey Malphur's ministry analysis process. 

Suggested goal: 10 partner districts who had adopted a beginning implementation 

  

      strategy for ReFocusing, by Dec 31, 2001

Objective #10. Develop relationships with potential Training Center churches who are  willing to host a future NCU training event.  

Suggested goal: Conduct a total of 4 English NCU training events by Dec 31, 2001 

      (winter, spring, summer & fall)

Objective #11. Complete all preparations to implement a Hispanic New Church University training event.  

Suggested goal:  Conduct a Hispanic NCU training event by Dec 31, 2001.   

Objective #12. Continue expansion and development of NCS on the Web into a bilingual site, and serve Hispanic pastors regularly with NewStart, ReStart & ReFocusing information.  

Suggested goals:  Translate 52 weeks of E-Info & Insights into Spanish by Jun 30, 2001 

        Collect 250 Hispanic pastors' e-mail addresses by June 30, 2001

        Configure NCS on the Web for Hispanic distribution by Feb 1, 2001

        Begin sending out E-Info & Insights weekly in Spanish, Feb 1, 2001

Institutional Development

Objective #13. Hire (or use contract labor) for a part-time administrative assistant who could relieve the Executive Director of simple tasks, routine phone conversations, e-mails and mailings that are currently time consuming and should be delegated.  

Suggested goals:  Secure enough financial stability as an organization to be able to hire 

        our second employee by June 30, 2001 and make this employee 

 

        administrative in function.

       Complete a beginning NCS office policy & procedures manual by    

       June 30, 2001

Objective #14. Expand the ministry of NCS by identifying new potential district and denominational clients and as denominational guests, invite them to attend an New Church University training event.  

Suggested goal: Identify an additional 100 denominational leaders in new church 

     development and add them to our Insights & E-Info list by Dec 31, 

2001.   Procedure issue: After being on our distribution list for 90 days, 

send them a letter and a brochure about the next NCU.

Objective #15. Continue to develop the ministry of NewStart & ReStart Spouse Encouragement that we have already begun with Karen Sampson.  As God raises someone up to lead it, to also develop a system to encourage spouses of ReFocusing pastors who attend NCU.

Suggested goal:  To have 30 encouragement calls made per quarter to NewStart & 

       ReStart spouses in the 2001 calendar year.

Objective #16. Complete another major upgrade to NCS on the Web, including:

a. Making the website bi-lingual, adding Spanish links for NCU Hispanic training

b. Link street map and driving directions to all NCU Training Center churches

c. Edit and update all older link pages with 2001 updated materials

Suggested goal:  The above web link pages all completely updated by June 30, 2001

Objective #17. Determine clear relationships between and the role of the Board of Directors,  the NCS Executive Director, NCS Coaches & Consultants and the NCS office staff.

Suggested goals:   Standardize the time of the NCS Annual Board meeting

         Standardize the reporting and communications methods the Board 

         expects the Executive Director to use throughout the year



         Clarify in the minds of the Board of Directors, the relationship 

          between all NCS Coaches & Consultants and the Board

         Ratify an updated NCS 2000-2001 budget

Closing Remarks


I am so grateful to God for allowing me the privilege of serving New Church Specialties as Executive Director.   At this juncture in church history, we stand poised and ready like a giant rocket ship on a launch pad, experiencing countdown.  God is right now in the process of pulling together all of the resources we need to be thrust from our present position into orbit toward our global objectives.  One of the key denominational groups we serve, the Church of the Nazarene, has clearly articulated their commitment to a NewStart future.   Other denominational groups are doing the same.  Numbers of districts are also moving toward implementation strategies for ReStart and ReFocusing churches.

The mandate and need is clear.  What is needed is the fuel for our lift-off into orbit.  Together we are poised and ready to be launched into the 21st century.  The question is, who are the persons who will thrust the church into her future?  Who will push the button?  Who will lead the charge?  Who will launch the ship?

     
 We believe the future of the church for the 21st century, rests in the hands of a new army of apostolic, NewStart, ReStart and ReFocusing church leaders God is now raising up!  Our seminaries and Christian colleges do a wonderful job of developing 1) character, 2) pastoral competencies and 3) theological and biblical content.  But being an effective church leader in the 21st century will require more than simply these first "three C's."  It will also require training and coaching in "contextualization," -- how to develop high-quality church action plans and a strategy for implementation.  

Our future church leaders need to be recruited and assessed to insure they have the necessary competencies and skill set required.  Once assessed, these church leaders need to learn terminology, write a first-draft action plan, attend an NCU training event, and be provided a qualified coach.  Then, as they are released to start, restart or refocus, they need to be resourced and supported. The future of our movement rests in our ability to marshal the human and material resources we need to achieve the above objectives. This is the reason New Church Specialties and New Church University has come into being.

In our first 17 months, we have executed a total of 42 coaching and consulting contracts.  As of November 26, enrollment for New Church University stands at 84, including 10 district superintendents and 7 other denominational guests.  God's hand of blessing is clearly seen on what we are endeavoring to do.  The future is as bright as His promises.  

Dr. J.G. Morrison was an early 20th century home mission pioneer and church founder in the Dakotas, where Jim Kraemer now serves as DS.   For years when Dr. Morrison would write a letter or article, he would close it with the statement, "Never forget brothers and sisters, what ought to be, can be!"  I pray his pioneering spirit will permeate the ministry of New Church Specialties and affect everything we do.  Let us not draw back and say we can't do something, just because we lack resources, money, personnel, or have some other obstacle standing in our way.

If something ought to be, let's believe God to help us find a way for it to be!  Thanks for believing that miracles are still possible in the 21st century.   Together, let's make this next year the best ever for NewStart, ReStart & ReFocusing churches!

Respectfully yours,
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Larry McKain, Executive Director

New Church Specialties
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