NCS Personnel List – December, 2008
	Total 

Staff
	Last Name
	First Name
	Responsibility
	City
	State
	Zip

	Senior Management Team
	 
	 
	 
	 

	1
	McKain
	Larry
	Executive Director
	Kansas City
	MO
	64151

	2
	Bullock
	Lonnie
	Chief Operations Officer
	Mesa
	AZ
	85212

	3
	Douglas
	Steve
	Finance
	Broken Arrow
	OK
	74014

	4
	Cook
	Larry
	On-Site Consultants
	Harleysville
	PA
	19438-2720

	5
	Greeno
	Ron
	TIPS
	Lincoln
	CA
	95648

	6
	Gates
	Tim
	Coaching
	Orlando
	FL
	32832

	7
	Elliott
	Darla
	Support Staff/Training
	Oklahoma City
	OK
	73162

	Senior Consultants
	 
	 
	 
	 

	Up
	McKain
	Larry
	General Consulting
	Kansas City
	MO
	64151

	Up
	Bullock
	Lonnie
	General Consulting
	Mesa
	AZ
	85212

	Up
	Cook
	Larry
	General Consulting
	Harleysville
	PA
	19438-2720

	Up
	Greeno
	Ron
	TIPS
	Lincoln
	CA
	95648

	Up
	Gates
	Tim
	General Consulting
	Orlando
	FL
	32832

	Up
	Elliott
	Darla
	Assessments/Coaching
	Oklahoma City
	OK
	73162

	8
	Arnold
	Marlys
	Marketing
	Kansas City
	MO
	64151

	9
	Bickers
	Dennis
	Bi-Vocational Ministry
	Madison
	IN
	47250

	10
	Bennett
	Bud
	General Consulting
	Grove City
	OH
	43123

	11
	Brown
	Michael
	ReStart Consulting
	Merrillville
	IN
	46410

	12
	Brunner
	Leanna
	NCS Printing/Publishing
	Kansas City
	MO
	64151

	13
	Cardona
	Jose
	Hispanic Ministry
	Wallingford
	CT
	06492

	14
	Cowles
	Dean
	CROC Centers/Coaching
	Arvada
	CO
	80002

	15
	Croy
	Dan
	General Consulting
	San Diego
	CA
	92101

	16
	Dodson
	Jim
	Worship/Assimilation
	Greenwood
	IN
	46142

	17
	Dummond
	Franklin
	General Consulting
	Poplar Bluff
	MO
	63901

	18
	Emery
	Richard
	TIPS/General Consulting
	Northport
	AL
	35473

	19
	Gray
	Stephen
	General Consulting
	Popular Bluff
	MO
	63901

	20
	Hudgens
	Rick
	Assessment
	Raleigh
	NC
	27615

	21
	Huffaker
	Bobby
	Large Church
	Colorado Springs
	CO
	80917

	22
	Johnson
	Paul
	Assessments/NewStart
	Nampa
	ID
	83686

	23
	Jones
	Lindsay
	General Consulting
	Florissant
	MO
	63034

	24
	Lake
	Charles
	General Consulting
	Greenwood
	IN
	46142

	25
	Maclearn
	Darrell 
	Organic Church Network
	McKinney
	TX
	75071

	26
	Mathison
	John Ed
	Leadership Development
	Montgomery
	AL
	36106

	27
	Schwanz
	Floyd
	Small Groups
	Wenatchee
	WA
	98801

	28
	Stark-Wilson
	Peggy
	Strategic Planning
	Jonestown
	TX
	78645

	29
	Trotter
	Jeanette
	Behavior Assessment
	Polo
	IL
	61064

	30
	Wright
	Keith
	Oregon Pacific Nazarene
	Newberg
	OR
	97132


	On Site Consultants
	 
	 
	 
	 

	Up
	Cook
	Larry
	Philadelphia/Metro NY
	Harleysville
	PA
	19438-2720

	Up
	Dummond
	Franklin
	General Baptists
	Poplar Bluff
	MO
	63901

	Up
	Jones
	Lindsay
	COCHUSA
	Florissant
	MO
	63034

	Up
	Gray
	Stephen
	General Baptists
	Popular Bluff
	MO
	63901

	Up
	Wright
	Keith
	Oregon Pacific
	Newberg
	OR
	97132

	Up
	Stark-Wilson
	Peggy
	South Texas
	Jonestown
	TX
	78645

	31
	Anderson
	John
	West Virginia
	New Cumberland
	WV
	26047-0607

	32
	Copley
	Mark
	Illinois
	Casey
	IL
	62420

	33
	Hanner
	Doug
	Southwest Indiana
	Brownstown
	IN
	47220

	34
	Holmes
	LD
	Kansas City
	Topeka
	KS
	66614

	International Consultants
	 
	 
	 
	 

	35
	Slingerland
	Bernie
	Mexico / Central America
	Guatemala
	
	

	Support Staff
	 
	 
	 
	 

	Up
	Elliott
	Darla
	Training Events
	Oklahoma City
	OK
	73162

	36
	Bartley
	Jolyne
	Administrative Assistant
	South Bend
	IN
	46628

	37
	Cook
	Barb
	Projects
	Harleysville
	PA
	19438-2720

	38
	McKain
	Denise
	Bookkeeper
	Kansas City
	MO
	64151

	39
	Starner
	Jana
	Church Health
	Chandler
	AZ
	85225

	40
	Bullock
	Kristie
	Assessments/Office
	Queen Creek
	AZ
	85240

	41
	Bullock
	Karen
	Printing/Office
	Mesa
	AZ
	85212

	Transitional Interim Pastors
	 
	 
	 
	 

	Up
	Emery
	Dick
	TIPS
	Northport
	AL
	35473

	42
	Barber
	Paul
	TIPS
	Athol
	ID
	83801

	43
	Bearden
	Jim
	TIPS
	Olathe
	KS
	66062

	44
	Goins
	Ken
	TIPS
	Atascadero
	CA
	93422

	45
	McVay
	Doug
	TIPS
	Vicksburg
	MI
	49097

	46
	Powers
	Jerry
	TIPS
	Tehachapi
	CA
	93561

	47
	Sellers
	Wayne
	TIPS
	Anderson
	IN
	46013

	48
	Shepherd 
	John
	TIPS
	Yuba City
	CA
	95993

	49
	Stivers
	Terry
	TIPS
	Ironton
	OH
	45638

	50
	Tyler
	Ron
	TIPS
	New Paltz
	NY
	12561

	51
	VanDonkelaar
	Roger
	TIPS
	Burton
	MI
	48509

	52
	Zachary
	Lane
	TIPS
	Valley Stream
	NY
	11580

	Current Nationally Qualified Coaches
	 
	 
	 
	 

	Up
	Bennett
	Bud
	Coach
	Grove City
	OH
	43123

	Up
	Brown
	Michael
	Coach
	Merrillville
	IN
	46410

	Up
	Bullock
	Lonnie
	Coach
	Mesa
	AZ
	85212

	Up
	Lake
	Charles
	Coach
	Greenwood
	IN
	46142


	Current Nationally Qualified Coaches
	 
	 
	 
	 

	Up
	Cook
	Larry
	Coach
	Harleysville
	PA
	19438-2720

	Up
	Cowles
	Dean
	Coach
	Arvada
	CO
	80002

	Up
	Dodson
	Jim
	Coach
	Greenwood
	IN
	46142

	Up
	Gates
	Tim
	Coach
	Orlando
	FL
	32832 

	Up
	Greeno
	Ron
	Coach
	Lincoln
	CA
	95648

	Up
	Hanner
	Doug
	Coach
	Brownstown
	IN
	47220

	Up
	Johnson
	Paul
	Coach
	Nampa
	ID
	83686

	Up
	Stark-Wilson
	Peggy
	Coach
	Jonestown
	TX
	78645

	53
	Stidham
	Tim
	Coach
	Dyer
	IN
	46311

	54
	Chamberlain
	Scott
	Coach
	Altadena
	CA
	91001

	55
	Frost
	Jeff
	Coach
	Redding
	CA
	96001

	56
	Kelly
	Chris
	Coach
	Oakley
	CA
	94561

	57
	Moen
	Jerry
	Coach
	McMinnville
	OR
	97128

	58
	Percell
	Mike
	Coach
	Jackson
	OH
	45640

	59
	Pugh
	Bud
	Coach
	Salem
	OR
	97301

	60
	Richardson
	Kim
	Coach
	Beverly
	MA
	01915

	 
	 
	 
	 
	 
	 
	 

	Texas Cowboy Church Coaches
	 
	 
	 
	 

	61
	Bishop
	Jeff
	Cowboy Church Coach
	Commerce
	TX
	75428

	62
	Brewster
	Gary
	Cowboy Church Coach
	Downsville
	LA
	71234

	63
	Comte
	Delbert
	Cowboy Church Coach
	Troup
	TX
	75789

	64
	Gayle
	Terry
	Cowboy Church Coach
	San Angelo
	TX
	76906

	65
	Holleman
	Jimmy
	Cowboy Church Coach
	Dublin
	TX
	76446

	66
	Horn
	Greg
	Cowboy Church Coach
	Commerce
	TX
	75428

	67
	Jennings
	James
	Cowboy Church Coach
	Waxahachie
	TX
	75168

	68
	Lane
	Raymond
	Cowboy Church Coach
	Grandbury
	TX
	76048

	69
	Loftin 
	Tuffy
	Cowboy Church Coach
	Centerville
	TX
	75833

	70
	Morgan
	Gary
	Cowboy Church Coach
	Waxahachie
	TX
	75168

	71
	Spears
	Greg
	Cowboy Church Coach
	Milano
	TX
	76556

	72
	Wilkerson
	Dave
	Cowboy Church Coach
	Maypearl
	TX
	76064

	
	
	
	
	
	
	

	Board of Directors
	 
	 
	 
	 

	1
	Babby
	Steve
	Board
	LaMesa
	CA
	91941

	2
	Craker
	Randy
	Board
	Spokane
	WA
	99208

	3
	Douglas
	Steve
	Chief Financial Officer
	Broken Arrow
	OK
	74014

	4
	Gaillard
	Bill
	Board 
	Philadelphia
	PA
	19454

	5
	Howe
	Crawford
	Board Chairman
	Peoria
	IL
	61614

	6
	Lindsay
	Emery
	Board
	Chicago
	IL
	60628

	7
	McDonald
	Rob
	Board
	Richardson
	TX
	75081

	8
	McKain
	Larry
	Executive Director
	Kansas City
	MO
	64151

	9
	Woolery
	Lee
	Board
	Valparaiso
	IN
	46383


New Church Specialties

2008 Annual Ministry Report

Larry McKain, Executive Director

                                                  NCS 2009 Verses
Jesus says, “The Spirit of the Lord is on me, because he has anointed me…to proclaim the year of the Lord’s favor.”

(Luke 4:18-19)
God says, "In the time of my favor I heard you, and in the day of salvation I helped you.  I tell you, now is the time of God’s favor, now is the day of salvation."  





(2 Corinthians 6:2)
“Who is wise and understanding…?  Let him show it…by deeds done in the humility that comes from wisdom.”


(James 3:13)
Appreciation

To the Board of Directors of New Church Specialties, a big thank you to each of you for what you have done to help NCS develop this year:

  Dr. Crawford Howe
District Superintendent, NW Illinois District – Nazarene





NCS Board Chairman

  Dr. Randy Craker

District Superintendent, Northwest District – Nazarene





 NCS Board Vice-Chairman
  Bill Gaillard

Retired UPS Executive – Philadelphia, PA





NCS Board Secretary
  Steve Douglas

New Church Specialties, Chief Financial Officer

  Dr. Steve Babby

Superintendent, Pacific SW District - Wesleyan

  Bishop Emery Lindsay
Senior Bishop, Church of Christ Holiness USA
  Rev. Rob McDonald
District Superintendent, Dallas District - Nazarene

  Dr. Lee Woolery

District Superintendent, NW Indiana District - Nazarene

        
We are also SO grateful for the years of service Dr. David Roland has given to the NCS Board since its beginning.  He has moved off the Board this year, but sent us a wonderful letter of encouragement.   
Also, to the NCS Executive Staff Team, to our Senior Consultants, NCS On-Site Consultants, to NCS Support Staff, Senior & Associate Coaches, to our Transition Interim Pastors, our National Church Assessment Team, Cowboy Church Coaches as well as all the client pastors, churches, NCS Judicatory & Denominational Partners, friends and Support Team members of NCS:


It is fitting that we begin this 9½ year report in the history of New Church Specialties that we again acknowledge the only way we can explain where we are at in our development is the hand and favor of God on our work.  Proverbs talks about winning “favor and a good name in the sight of God and man" (Proverbs 3:3-4).  As we reflect on the Christmas Story, we find Elizabeth saying, “in these days God has shown His favor…” (Luke 1:25).  The angel Gabriel says, “Mary, you have found favor with God…” (Luke 1:30).  To the shepherds, a great company of the heavenly host declares, “Glory to God in the highest, and on earth peace to men on whom his favor rests” (Luke 2:14). 

As we move further into the New Testament, we find that “Jesus grew in wisdom and stature, and in favor with God and men” (Luke 2:52).  When Jesus began his teaching ministry in his home town of Nazareth, he declared, “The Spirit of the Lord is on me, because he has anointed me…to proclaim the year of the Lord’s favor” (Luke 4:18-19).  Can you imagine not just a moment, not just a meeting but an entire year of having the Lord’s favor?!   God’s favor is always tied to salvation.  God says in 2 Corinthians 6:2, "In the time of my favor I heard you, and in the day of salvation I helped you.  I tell you, now is the time of God’s favor, now is the day of salvation."  
Salvation never comes from us, it is ALL the work of God.  Our ministry role is to get better at creating the environment where the “day of salvation” happens!   In these days, I have a deep sense that we are the recipients of God’s favor.  We don’t deserve it, but for some sovereign reason, God has chosen to bestow His favor on our work.  It is not because we’re good, or professional, or our team is gifted or good communicators, or competent, or growing in our fields, while that is all true.  There are many people in the world that are gifted and competent who are not where we are.  What is happening in the ministry of NCS ultimately is because God has chosen to grant us favor with Him and with other people.  

This has been another very incredible year in the on-going development of NCS.   The Annual Report is NEVER just my report.  This report reflects the activity of the entire NCS Team, this year 72 staff people who made all the multiple ministries of NCS happen.  It is the people on the NCS Team who are BY FAR, the great resource and strength of our ministry and who work so well together. A chart of our staff growth year by year is below.
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A look at the above graph shows NCS has continued to add new people to our team, even in these challenging economic times.  Part of the uniqueness of NCS is our ability to “add team members” to deliver certain specialties our clients need.  Good examples of this are the 12 Cowboy Church Coaches that NCS had under contract this year to deliver 27 Cowboy Church Coaching contracts.  A current list of NCS Personnel is found at the beginning of this document. 

Our Mission, Vision & Core Values

Our mission statement at NCS has remained constant for several years now: "To assist the starting and strengthening of churches worldwide."  Our vision description continues to emerge.  Last year we talked about becoming “a full-service, non-profit, global, church consulting ministry.”  This vision was lived out this year as we began building an international consulting team.  In everything we do, our core values are designed to guide a shape our behavior:

L – Loyalty to the Church.   We will love the imperfect church.

E – Excellence in Service.  We aim to build raving fans.

A – Appreciation for Others’ Investment.   Others have helped us succeed.

D – Decentralization of Ministry.  We operate with high trust and no turf.   
E – Extraordinary Living.  Integrity built on long-term faithfulness.

R – Reliance on God.  God is the source of our ministry.
NCS has 9½ years of history in improving our service to our clients and partners.  We continue to mature as a 21st century organization.  We are committed to delivering excellent, church consulting services with a HIGH degree of effectiveness, while having no building maintenance and no central location where everyone works.  The glue that ties NCS together is our mission, our core values, and the culture of trust relationships.  Even though we will not take a lot of time to review our mission, vision and core values, an expanded version of them can be found at NCS on the Web under the “About Us” section.
Our Greatest Asset Continues to Be Our People!
NCS Support Staff:  NCS would not be the success it is without an incredibly dedicated team of support staff people.  Jolyne Bartley, our Administrative Assistant has again been superb managing hundreds of details!   She and Dave are now expecting their third child and she continues to serve NCS from her office in South Bend, Indiana.  
Jana Starner was hired this year because of the on-going growth we have experienced in our Church Health Division.  She oversees our Arizona Church Health Office and is doing a wonderful job.  Michael Brown has provided NCU support as well as serving as our NCU Intercession Coordinator.   Kristie Bullock has done a great job working in our Church Assessment Office in Arizona.  Karen Bullock now helps us with lots of details in our Arizona Office as well.  Darla Elliott has completed her fourth year running our NCS Registration Office and has also moved into worship consulting and church assessments this year. Barb Cook has done a great job with special projects we have needed from time to time and just recently began serving as our Masters Plan Network administrator.  Even though they serve without fanfare behind the scenes, NCS is only able to deliver what we are delivering because of our highly capable support staff.

A complete list of our staff can be found in “The Consulting Team” section of our website.  One support staff person that we feel deserves special recognition this year is our bookkeeper.  In January of 2002, she began working in the NCS Main Office (after a year of working for free).  This month she is completing 7 full years of service as the NCS bookkeeper.  When she began seven years ago, we had only 3-4 payroll checks a month to process and a handful of 1099’s and W-2’s.  Now there are dozens and dozens of checks and she has continued to serve with a smile on her face.  

Every time we expand, we launch another initiative, we add another staff member, the life of Denise McKain is immediately impacted.  We have had in-depth conversations about the on-going staff growth of NCS and a few days ago we came to a family decision.  Denise wants to stay very actively involved in the ministry of NCS, helping with donor development and providing office support as needed, but beginning March 1st of 2009, she will be moving out of her role as our main bookkeeper.  Steve Douglas, our Chief Financial Officer has asked to make a special presentation.

Transitional Interim Pastors Services
If you recall, we began this initiative with a roundtable of DSes, pastors and NCS staff in the spring of 2006.  Further work by Ron Greeno and our staff finally led to developing the training process for TIPs pastors.  We get weekly inquires for people who want to be an NCS Nationally Qualified TIPS pastor.  For every church leader we take through and that passes the rigorous TIPS Assessment, we turn 10 away. Under Ron’s leadership, we have 1) built a state-of-the-art TIPS Assessment process, 2) designed and field-tested the National TIPS Training, 3) invited only qualified attendees to our TIPS Training who meet our criteria, 4) do further interviewing and assessment at the training and 5) after the event initiate our marketing and placement process with interested District, Judicatory and Denominational Partners.  

In March of this year, NCS led 8 potential Transitional Interim Pastors (TIPS) through our qualifying process.  
The following 11 qualified TIP pastors has been placed, either past or present with our Partners.  [We are sad to report that Gilbert Ablard, our first placed TIP suddenly passed away this year after leaving his TIPS assignment.]

                    Name



    TIPS Location
1. Rev. Gilbert Ablard

South Salem, OR Nazarene – Oregon Pacific District

2. Rev. Ken Goins

Atascadero, CA Nazarene – Los Angeles District

3. Rev. Doug McVay

Kalamazoo, MI First Nazarene – Michigan District

4. Rev. Ron Tyler

New Paltz, NY Nazarene – Metro New York District

5. Rev. Lane Zachery

Long Island, NY – Metro New York District

6. Dr. Jim Bearden

Marshall, MO Nazarene – Kansas City District
7. Rev. John Shepperd
Sacramento, CA Crossroads Christian Fellowship – 

Southwest Pacific District, Wesleyan

Name



    TIPS Location
8. Dr. Larry McKain

KC New Hope Nazarene – Kansas City District

9. Dr. Dick Emery

Corvallis, Oregon Nazarene – Oregon Pacific District

10. Rev. Paul Barber

Kennewick, WA Nazarene – Northwest District
11. Rev. Wayne Sellers

Connersville, IN Church of God (Anderson) – Indiana

(begins January 1, 2009)
12. Rev. Lane Zachery

Yakima, WA West Valley – Northwest District
(replacing Holland Lewis, retiring, begins Jan 1, 2009)

Two of the above churches served by TIPS this year have been congregations that were declared “in crisis” by Nazarene General Superintendents.  We placed a TIPS pastor in Corvallis, Oregon, September 1, 2008.  In November, we had a break-through when our TIPS pastor, Dr. Dick Emery, facilitated the all-church history and healing night.   You will notice my name is listed under TIPS churches.  A “crisis” situation occurred this year which required me to do everything we built TIPS to do.  We’ll address the Kansas City New Hope Church situation a bit later.   

In summary, demand for TIPS is beginning to rise in multiple denominations.  There is no Intentional Interim System like TIPS anywhere in the country that is comprehensive in its assessment, drives for clear desired outcomes, and is designed to prepare a local church for the ReFocusing, church revitalizing process.  We are getting rave reviews from our TIPS Partners. We believe the potential for TIPS to make a positive difference is enormous!  We also believe this could be a significant part of our partnership with denominations, districts and judicatories in the coming years.   
NCS Coaching

Our Coaching Director Tim Gates continues to do a terrific job leading our Coaching Division to a higher level.  We went back and tracked NCS Coaching from the beginning to grid our progress.  Here are the number of coaching contracts NCS has written, by year:  
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NCS has now delivered a total of 453 coaching contracts, praise God!  Our Annual Coaches Gathering in May was a solid success. Here are some 2008 Coaching Division highlights:

· NCS signed and delivered 72 coaching contracts this year.  

· We moved into our second year of Cowboy Church Coaching, with 30 people attending a coaching event in Beaumont, Texas sponsored by the Baptist General Convention of Texas (a convention with 5,400 affiliated congregations) and the Texas Fellowship of Cowboy Churches.  This year we have had 27 Cowboy Coaching contracts delivered by 12 different Cowboy Church Coaches.
NCS National Training Events 
This year NCS held the following 9 National Training / Resourcing events.  

· Held 2 New Church Universities in 2008 that NCS sponsored  (Texas & Maine)

(plus General Association of General Baptists held 4 NCU events on their own)
· Held Transitional Interim Pastor’s Training,  March 3-5

· Held Organic Church Network Training, April 10-13

· Provided Annual Senior Consultant’s Resourcing, April 22-24

· Held Church Health Consultant’s Training, April 29 – May 1

· Held Church Assessment Consultant’s Training, April 29 – May 1

· Held National Coach’s Training, May 7-8

· Held Annual Coach’s Gathering, Sept 3-4

NCS Local Church Services Expands in 2009:
At NCS, we are committed to continue developing multiple services and resources to assist local churches to achieve their vision and objectives for church health and church multiplication.  In the ReFocus / Local Churches section of the website, you will find information to inform you about all the current services we provide local churches, along with a paragraph description of each of these services.

As a spiritual “learning organization” NCS anticipates providing more services as we keep learning and developing.  Our Local Church Services are organized into the following 16 categories:



Local Church Assessment



Evangelism



Mission, Vision & Core Value Development
Agenda Harmony 



Strategic Planning




Coaching



Training





Church Health



Finances in the Local Church


Discipleship



Leadership Development



Conflict Mediation



Small Groups




Worship



Spiritual Renewal 




Reimaging the Church



Large Church Consulting

Church Health Surveys:  This year we have delivered 143 surveys to local churches.  Our Church Health Division remains very strong under Lonnie Bullock’s leadership.  He has built a wonderful Church Health Team of consultants who deliver our services. NCS has being using the NCD survey for 8 years, the number of churches per year is: 2001 – 15; 2002- 36; 2003 – 80;  2004 – 126; 2005 – 182; 2006 – 384; 2007 – 242; 2008 – 143.
A total of 1,208 local churches have now been provided Church Health
surveys and Church Health services by the NCS Church Health Division.

Local Church Assessments:  In 2008, we did a total of 22 full Local Church Assessments.  This is up from 13 a year ago, and represents a 69% increase!  I am personally thrilled with the incredible quality of our Local Church Assessment process.  Our NCS Full Church Assessments use the following 6-part Assessment process:

1) Body Assessment (church health, life cycle, core values) 
2) Leadership Assessment (personality, leadership styles, conflict resolution style) 
3) Facility Assessment
4) Worship Assessment 

5) Demographic Assessment 

6) Attitude Assessment (attitudes determined through extensive one-on-one interviews 

and written interviews).

We are committed to increasing our “capacity” to deliver Local Church Assessments as well.  We now have 7 Church Assessors who are nationally qualified to deliver a Full Church Assessment.   Jeanette Trotter has now been with us for three years helping us deliver high quality, Behavioral Interview Assessments.  We have continued to growth this area of our ministry – in 2008 we have assessed 10 couples for 8 different partners.   

NCS Resources:
A new NCS Resource we will distribute in 2009 is a Church Health project Lonnie has been developing for over two years.  It is entitled, “Church Health Implementation Strategies” and is a notebook and DVD training resource. The Pittsburgh Conference of the Free Methodist was so thrilled with the training work Lonnie did with them they have pre-ordered 50 copies!   We continue to house our NCS Resource’s inventory and provide shipping services through our partnership with Dr. Charles Lake and Growth Ministries in Greenwood, Indiana.

April NCS Staff Gathering

The NCS Management Team met this year in March to help plan our first annual NCS All-Staff Gathering. Lonnie Bullock did a tremendous job of facilitating this gathering, held April 21-24.  The event included relationship building, orientation/ overview by the various members of the management team and a concert of prayer led by Tim Gates on Wednesday evening that was powerful.  Feedback from the staff following the gathering was insightful…here are a few of the comments: 

“This gathering was very helpful for me to understand the system of NCS…It is obvious the favor of God is upon NCS. Keep your hand on the plow and press on!”   
    

 --  Dr. Bernie Slingerland, Guatemala City, Guatemala

 “Just wanted to drop you a note to let you know how much I enjoyed the Indy staff retreat. What a great group of people!  Thank you for your strong leadership.  I so appreciate your heart for God and Christ's church. I am looking forward to my future association with NCS…   


-- Dr. Dick Emery, Northport, Alabama
“Just wanted to let you know how blessed I was to be part of the NCS Staff Retreat this week.  Listening to you tell the history of NCS was so inspiring, and gave me tremendous respect for what God has done with NCS in such a short time…I know I have much to learn in this new role, but I have confidence that "he who began this good work" will complete it…Thank you again for the opportunity to work with you and NCS.    





-- Rev. Mark Copley, Casey, Illinois
“Just a quick word to thank you for the wonderful Staff gathering.  It was well-planned, and structured right…I believe the purpose/goal of any future staff gatherings should be: fellowship, team building, encouragement, inspiration, and updates on all the departments of NCS, and the new initiatives…You are working to develop the Board, we have a strong Executive Committee, a good Management Team, and great leaders.. ..I am confident about our future, and the right development of our structures…

 -- Rev. Ron Greeno, Sacramento, California

Expanding Our Senior Consultants & “Consulting Capacity”:  
This has been another good year for Senior Consultant expansion.  In 2004, we had only 5 consultants.  In 2005, two of them left, Scott Chamberlain and Phil Stevenson which was a huge challenge for us, but in many ways was a blessing in disguise!  It forced us to find other ways of expanding our consulting capacity.  That same year we lost Phil and Scott, we added Larry Cook, Ron Greeno, Charles Lake, Keith Wright and 4 others, all part-time, for a total of 11.  In 2006, we reported 14 Senior Consultants.  Last year in 2007, we reported 21 Senior Consultants, an increase of 7.  This year we have added another 9 Senior Consultants who are active delivering services for NCS, which now brings our Senior Consultant total to 30.  The graph below illustrates our growth over the past 9 years.
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The highlighted NCS Senior Consultants below have joined our Senior Consulting team in 2008.

                    Name



    Specialty / Role

      1.  Rev. John Anderson 

West Virginia South District Partnership
      2.  Marlys Arnold


Marketing / Re-Imaging the Church Consulting

      3. 
Bud Bennett 



Church Health / Assessments / Church Conflict

      4.  Rev. Dennis Bickers

Bi-Vocational Ministry

      5.  Leanna Brunner


NCS Publishing / Printing Director
      6.  Rev. Lonnie Bullock
         

NCS Chief Operating Officer
      7.  Rev. Jose Cardona 


Director – NCS Hispanic Ministries
      8.  Rev. Jon Coe


Cowboy Church Ministries

      9.  Rev. Larry Cook 


Church Health / Conflict & Mediation
     10. Rev. Mark Copley


Illinois District Partnership

     11. Rev. Dean Cowles
         

Urban Ministries/On-Site Kroc Planter Initiative

     12. Dr. Dan Croy 


Change / Strategic Planning
     13. Rev. Jim Dodson
         

Discipleship / Assimilation Strategies

     14. Dr. Franklin Dumond        

Gen Association of General Bapt Partnership

     15. Darla Elliott



Church Assessments / Worship Coaching

     16. Rev. Tim Gates 


Director – NCS Coaching

     17. Dr. Steve Gray
         

Gen Association of General Bapt Partnership

     18. Rev. Ron Greeno 


Director - Transitional Interim Pastor Services

     19. Doug Hanner
         
           SW Indiana District Partnership

     20. Dr. L.D. Holmes 


Kansas City District Partnership

     21. Dr. Bob Huffaker


Large Church Consulting
     22. Rev. Paul Johnson


Church Assessments / NewStart Training

     23. Bishop Lindsay Jones 

Church of Christ (Holiness) Partnership

     24. Dr. Charles Lake 


Parent Churches/Discipleship/NCS Resources
     25. Rev. Darrell Maclearn

Nazarene Organic Church Network
     26. Dr. John Ed Mathison

Leadership Development/Conference Speaker
     27. Dr. Larry McKain
         

NCS Executive Director

     28. Dr. Peggy Stark-Wilson      
South Texas District Partnership
     29. Jeanette Trotter


Behavior Assessments


     30. Dr. Keith Wright 


Oregon Pacific District Partnership 

Dr. Keith Wright:  A special note is in order about Dr. Keith Wright, On-Site Senior Consultant serving on the Oregon-Pacific District.  In May, Keith accepted the appointment to be interim District Superintendent for one year.  He has maintained a very close working relationship with NCS during this year and this interim time on the Oregon Pacific District has been a great win-win for both the district and NCS.    
Tim Gates Goes Full-Time: Tim Gates, our NCS National Coaching Director made the decision to resign the pastorate at Texarkana, Texas and move full-time into an NCS Senior Consultant role, which began October 1.    Tim and Vicki have sold their home and relocated to Orlando, Florida.  We believe wonderful days are ahead for us all as Tim expands his role with NCS. 
Bi-Vocational Ministry:  Rev. Dennis Bickers is an American Baptist state leader who has authored 4 books on bi-vocational ministry and ministry in the small church.  Books include, The Tentmaking Pastor: The Joy of Bivocational Ministry, Baker Book House, 2000; The Bivocational Pastor: Two Jobs, One Ministry, Beacon Hill Press, 2004; The Healthy Small Church: Diagnosis and Treatment for the Big Issues, Beacon Hill Press, 2006; The Work of the 

Bivocational Pastor, Judson Press, 2007; and his newest book, Transforming the Small Church: From Maintenance-Minded to Missional, is scheduled to be released by Beacon Hill Press in March, 2009.  Dennis and his wife Faye reside in Madison, Indiana.  He is an exclusive NCS Senior Consultant and will be offering Bi-Vocational Ministry seminars and support to our partners beginning this next year.
On-Site Consulting Capacity & Servicing:  A key growth goal we have at NCS is to increase our On-Site Consulting capacity.   When we began tracking this in 2005, NCS delivered a total of 402 paid, on-site consulting days. In 2006, NCS delivered 932 paid, on-site days.  Last year the total On-Site days broke the 1,000 mark, increasing to 1,052 days.  In 2008, we have delivered 1,209 paid On-Site Consulting Days, a 15% increase over last year.  The breakdown of these On-Site Consulting days are as follows:

951 – On Site Consultant Days (to districts / judicatories / denominations)

142 – On-Site Local Church Coaching Days 
116 – On-Site Local Church Servicing Days   (258 On-Site Local Church Days)

       1,209   Total Paid On-Site Days Delivered  

A new feature in next year’s reporting we want to add are the On-Site Consulting Days which we donate to a client or partner.  With our projected growth in International Consulting, this will give us capability to track the total amount of annual on-site consulting days we deliver, both paid and unpaid, crucial to goal accomplishment.

The key to our future in our ministry to our clients and partners globally remains two-fold:  1) to increase our consulting capacity and 2) to continue to improve the quality of our service!  We have a never ending commitment to improvement in everything we do and we want every client, every partner, to see, sense and feel our commitment to quality. If there is any way you feel we can do better, please let us know.

Partnership Servicing Expands Multiple Ways: 
A HUGE thank you goes to Lonnie Bullock for overseeing the upgrade of our new web-site this year.  Our goal was to get away from our website provider, take full control of our own site and make it more interactive, user-friendly and “searchable” by our clients and partners.  The redesign process took literally dozens and dozens of hours and we finally went “live” on November 10th. 
When we begin each consulting year, even though we work hard in our budgeting process, we usually do not have a clear idea of how our current partners will use our services or how many new partners we will have by the end of the year.  At the end of every year, we have GREAT cause to celebrate and this year is no exception!  

I think it is especially appropriate at this point in our history to look at the list of current and past partners who are using our services.  An analysis reveals we have had a total of 97 district, judicatory and denominational entities who have contracted with NCS for services.  65 of these partners are connected with the Church of the Nazarene and 32 are partners connected to another 14 denominational families.  Not included on this list are numbers of denominations and judicatories who have sent people to New Church University, attend other NCS training events, bought coaching, church health, assessment or other consulting services from us, but did not sign a partner contract. 

Past & Current NCS Partners

People from 23 denominational groups have now been served by New Church Specialties, with numbers of denominations, districts, judicatories, local church clients and individuals using our coaching, consulting and training services.  A total of 98 partners are now on the list!  This partial list includes past and current partners who have had a consulting agreement with NCS over the past nine years. Several partners list more than one leader because the NCS Partnership has spanned a number of years and included multiple leaders.  Not listed here are the individual pastors we have consulted and coached or the local churches we have served with a consulting relationship.
        Judicatory or 

Denominational Leader(s)                      Judicatory or Denomination
1) Rev. Greg Rickey

Alabama North District Church of the Nazarene

2)  Dr. Roy Fuller


Alabama South District Church of the Nazarene

3)  Dr. Larry White 

Alaska District Church of the Nazarene


 Rev. Mike Couch



4) Dr. Dan Copp 


Arizona District Church of the Nazarene


Rev. Byron Schortinghouse
  
   


5) Dr. Ron Nolan


Baptist General Convention of Texas (TFCC) 

6) Dr. Danny Gales

Canada West District Church of the Nazarene

7)  Dr. Larry Dennis

Central Florida District Church of the Nazarene

8)  Rev. Mel Rich


Central California District Church of the Nazarene 

9)  Dr. Richard Jordan

Central Ohio District Church of the Nazarene 

10)  Rev. Stan Hoover

Chesapeake District of the Wesleyan Church

11)  Dr. Brian Wilson

Chicago Central District Church of the Nazarene

12)  Rev. Dave Ralph

Colorado District Church of the Nazarene

13)  Bishop Emery Lindsay
Church of Christ Holiness, USA

 Bishop Lindsay Jones

14)  Bishop Ocie Booker

Church of God In Christ - First Jurisdiction of Illinois

15)  Bishop Charles Blake
Church of God in Christ  (through ASARB partnering)

16)  Dr. Ray Ellis


Consulting Network of the Free Methodist Church

17) Dr. Jim Kraemer

Dakota District Church of the Nazarene

18)  Dr. David Nixon

Dallas District Church of the Nazarene

  Rev. Rob McDonald


19)  Dr. David Downs

East Ohio District Church of the Nazarene  

20) Rev. Ron McCormack
East Tennessee District Church of the Nazarene

21)  Dr. John Williams

Evangelical Friends Church – Eastern Region

22)  Dr. Ron Black

General Baptist Association of General Baptists

 Dr. Franklin Dumond

 Dr. Stephen Gray

Judicatory or 

Denominational Leader(s)                      Judicatory or Denomination
23) Major Roger Ross

Grand Rapids Kroc Center – Salvation Army

24) Rev. Jeff Mansell

Greater Ohio District of the Wesleyan Church

25)  Rev. Bob Killen

Hawaii Pacific District Church of the Nazarene
 

26)  Dr. Duane Srader

Houston District Church of the Nazarene

27)  Dr. Allen Dace

Illinois District Church of the Nazarene


  Dr. Jim Spruce



28)  Dr. Steve Emery

Indiana Central District of the Wesleyan Church

29)  Rev. Richard Shockey
Indiana Ministries of the Church of God (Anderson)

 Rev. Bob Moss

 Rev. Doug Talley

30)  Dr. Ted Lee


Indianapolis District Church of the Nazarene
 

31)  Rev. Ron Kratzer 

Intermountain District Church of the Nazarene


  Dr. Steve Borger



32)  Dr. Ron Doolittle

Iowa District Church of the Nazarene

33)  Rev. Ron McClung

Iowa-Minnesota District of the Wesleyan Church

34)  Dr. Jim Dillow

Joplin District Church of the Nazarene

35)  Dr. Keith Wright

Kansas City District Church of the Nazarene


  Rev. Jeren Rowell



36)  Rev. Rick Hudgens

Kansas District of the Wesleyan Church

 Rev. Ed Rotz



 

37)  Dr. Barry Carpenter

Kentucky Conference of the United Methodist Church

38)  Dr. Curt Lewis

Kentucky District Church of the Nazarene

39)  Rev. Ron Melton

Lamine Baptist Association, Versailles, MO – 







Southern Baptist Convention

40)  Rev. Jerry Ferguson

Los Angeles District Church of the Nazarene

41)  Dr. Gene Phillips

Louisiana District Church of the Nazarene

 Rev. Greg Mason

42)  Rev. Cecil Jones

Maine District Church of the Nazarene

43) Rev. Art Alexander

Metro New York District Church of the Nazarene

44)  Dr. Bernie Slingerland
Mexico & Central America Region – Church of the 

Nazarene

45)  Dr. Neil Strait

Michigan District Church of the Nazarene

 Dr. John Seaman

46) Rev. Richard Sickles

Minnesota District Church of the Nazarene

47)  Rev. Rob McDonald

Mississippi District Church of the Nazarene

 Rev. Greg Mason

48)   Rev. Byron Johnson
MoArk Association of General Baptists

49)  Dr. Jim Spruce

Nebraska District Church of the Nazarene

 Dr. Larry White

50)  Dr. Woodie Stevens
New Mexico District Church of the Nazarene

Judicatory or 

Denominational Leader(s)                      Judicatory or Denomination
51)  Rev. Dwight Rich

North Andean Field – Church of the Nazarene

52) Dr. David Roland

North Arkansas District Church of the Nazarene

 Rev. Barney Baggott

53)  Rev. Mark Barnes

North Carolina District Church of the Nazarene

54)  Rev. Leon Thompson
North Carolina East District of the Wesleyan Church

  Rev. Dan LeRoy



55)  Dr. David Wilson

North Central Ohio District Church of the Nazarene

56)  Rev. Orville Jenkins

North Florida District Church of the Nazarene

57)  Rev. Stephen Skinner 
North Michigan District of the Wesleyan Church


  Rev. Tom Schmidt



58)  Dr. Russell Human

Northeast Oklahoma District Church of the Nazarene

 Dr. David McKellips

59)  Dr. David Roland

Northeastern Indiana Church of the Nazarene

60)  Rev. John Calhoun

Northern California District Church of the Nazarene 

61)  Rev. Wayne Brown

Northern Michigan District Church of the Nazarene

62)  Dr. Steve Fletcher

Northwest District Church of the Nazarene


  Dr. Randy Craker



63)   Rev. Jerry Sloan 

Northwest District of the Wesleyan Church


   Dr. Karl Westfall



64)  Dr. Lee Woolery

Northwest Indiana District Church of the Nazarene

65)  Dr. Tharon Daniels

Northwest Oklahoma District Church of the Nazarene

66)  Dr. Crawford Howe

Northwestern Illinois District Church of the Nazarene

67)  Dr. Everett Piper

Oklahoma Wesleyan University

68)  Dr. Jim Healy

Oregon Pacific District Church of the Nazarene

 Dr. Keith Wright

69) Dr. Steve Babby

Pacific Southwest District of the Wesleyan Church 
  

70)  Rev. Newell Smith

Philadelphia District Church of the Nazarene

71)  Rev. John Kelley

Pittsburgh Conference – Free Methodist Church

72)  Dr. Steve Dillman

Pittsburgh District Church of the Nazarene

73)  Dr. Larry Coen

Rocky Mountain District Church of the Nazarene

74) Rev. Ron Greeno

Sacramento District Church of the Nazarene

 Rev. Steve Scott

75)  Multiple Leaders

Salvation Army – Central Territory

76)  Multiple Leaders

Salvation Army – Southern Territory

77)  Rev. Forest Bush

Sierra Pacific Conference – Free Methodist Church

78)  Bishop David Mullen
Sierra Pacific Synod of the Evangelical Lutheran 





     
Church of America

Judicatory or 

Denominational Leader(s)                      Judicatory or Denomination
79)  Dr. Jim Bearden

South Carolina District Church of the Nazarene

80)  Rev. Buddy Rampey

South Carolina District of the Wesleyan Church 

81) Rev. James Wiggins 

South Coastal District of the Wesleyan Church


   Dr. Dan Berry



82)  Dr. Duane Srader

South Texas District Church of the Nazarene

83)  Dr. Bob Bedford

Southeast Conference – Free Methodist Church

84)  Dr. Daniel Ketchum

Southeast Mediterranean Field Church of the 







Nazarene

85)  Rev. John Denney

Southern California District Church of the Nazarene  

86)  Dr. Garrett Mills

Southwest Indiana District Church of the Nazarene 

87)  Dr. Carl Summer

Southwest Oklahoma District Church of the Nazarene

88)  Rev. Bill Carr


Upstate New York District Church of the Nazarene

89)  Dr Tom Nees

USA/Canada Mission Evangelism Dept – Nazarene

 Dr. Bob Broadbrooks

90)  Dr. Hugh Smith

Washington Pacific District Church of the Nazarene

91)  Dr. Jerry Pence

Wesleyan Evangelism & Church Growth Department

 Rev. Phil Stevenson

92)  Dr. Charles Jones

West Texas District Church of the Nazarene

93)  Dr. Wesley Fredrick

West Virginia North District Church of the Nazarene


  Rev. Kevin Dennis



94)  Dr. Mervin Smith

West Virginia South District Church of the Nazarene

95)  Multiple Leaders

West Virginia State Convention – American Baptist

96) Rev. Orlando Serrano
Western Latin American District Church of the 

Nazarene

97)  Rev. Neil Coppen

Western New York District of the Wesleyan Church

98)  Dr. Randy Berkner

Wisconsin District Church of the Nazarene

Because we use QuickBooks On-Line, we now have the capability of tracking hundreds of transactions and group them by district, judicatory or denomination.  This has greatly improved our servicing capability to individual partners.  
NCS Continues to Grow Our Denominational Partnerships: 
Church of the Nazarene:  Historically, over 50% of NCS income has been from the Church of the Nazarene.  This has been especially true this year because of the expansion of Transitional Interim Pastors.  A number of these TIPS requests and placements have been on Nazarene districts and are serving Nazarene churches.  

We have enjoyed a wonderful working relationship with the USA/Canada Mission/Evangelism Department for five years.  Our partnership in both 2007 and 2008 has focused on the collaborative development and delivery of the Nazarene Missional Church Survey.  This was commissioned by the Nazarene Board of General Superintendents.  This has been coupled with the development of Church Action Plan Training  and the delivery of District Coaches Training as a follow-up for churches who use the survey.  The following are the results to date:

· A total of 90 churches have used the NMCS the past 1½ years

· A total of 16 different districts have participated 

· A total of 4,246 surveys have been processed

· 54 churches have used the on-line survey capability, 36 have been scanned

· Average number of days to process the survey and return it – 3.5
· Over 75% of surveys above were administered by NCS Senior Consultants that NCS has currently placed “on-site” with a Nazarene District Partner
The retirement of Dr. Tom Nees became official October 31st.  Dr. Bob Broadbrooks assumed the leadership of the USA/Canada Mission/Evangelism Department on November 1.   We had the privilege of meeting with him in November and out of that meeting, we developed and delivered to him a 42 page report detailing our history and the services NCS has delivered to the Church of the Nazarene over the past 9 years.   
Salvation Army Partnership:  This partnership has continued to expand under the leadership of Charles Lake.  We have delivered services to the Salvation Army Central Territory, the Southern Territory and the Eastern Territory this year.  Our partnership with the Salvation Army Kroc Center in Grand Rapids, Michigan remains strong despite the need to make adjustments there in personnel.   

The Wesleyan Church provided great opportunities for NCS to serve this year.  Lonnie Bullock has done an excellent job working as a consultant with their Native American Ministries Board.  Lonnie also serviced the Western New York District with Changing the Climate Training, speaking at their annual Leadership Retreat and Darla delivered a church assessment in Corinth, New York.  John Sheppard delivered TIP Services at Crossroads Christian Fellowship on the Pacific SW District.  Larry McKain delivered an all-district “Rekindling Our Passion” planning event to 150 leaders on the Indiana Central District.  On the Kansas District, we delivered 41 church health surveys which covered the entire district and Paul Johnson coached the Turning Point Church.

Church of Christ Holiness, USA has been an on-going partner with NCS now for several years.  This past year Bishop Lindsay Jones again served as an NCS Senior Consultant delivering services to the denomination.  National Church Health Initiative workshops were delivered, in May a presentation was made at the annual minister’s gathering on “Life Management & Balanced Living” and health insights reports were delivered to a number of churches.  Lonnie Bullock delivered a Full Church Assessment to Christ Temple Cathedral Church in St. Louis along with a contextualized, ReFocusing New Church University event.  Tim Gates, our national coaching director has also provided coaching to multiple churches.  Larry McKain has been asked by Senior Bishop Emery Lindsay to facilitate the annual strategic planning session for the COCHUSA Board of Bishops in February of 2009.
General Association of General Baptists:  Our partnership with the GAGB began in  November of 2006 and has just completed its second year.  Larry McKain connects with members of the General Baptist Executive Leadership Team as requested on a variety of denominational consulting issues.  The full access partnership also gives the GAGB access to all of the new training materials and NCS learning each year.  The National Missions Director, Dr. Steve Gray and the Director of Congregational Ministries, Dr. Franklin Dummond are both NCS Senior Consultants who also work full-time for the GAGB.  The denomination has taken New Church University training materials and this past year has delivered 4 of their own New Church University events.  Larry McKain spoke at their national gathering in July on the theme of becoming a 21st century denomination.  It was at this gathering we built a relationship with Dr. John Ed Mathison, who was also a keynote speaker.  Our partnership has enabled NCS to provide resourcing to approximately 750 General Baptist churches this year.   

Church of God (Anderson): Our partnership with Indiana Ministries of the Church of God began in March of this year.  We have provided a church planter assessment for them, as well as Larry Cook providing Conflict & Mediation Services to their Connersville, IN congregation.  I also spoke at their Annual State Gathering in October.  We are excited that our first Church of God TIPS pastor, Rev. Wayne Sellers was added to the NCS team in November and begins serving next month.  This past year the State Executive Minister who signed the NCS contract resigned and Rev. Doug Talley, the new state leader, began Oct 22nd.  His expressed desire at this time is to re-adjust our contract to focus on coaching.     The Church of God has about 2,300 churches and 250,000 people who attend them in the U.S. and Canada.

The Free Methodist Church:  This past year we have provided multiple church health reports and Lonnie Bullock has delivered Church Health Training days and coaching services to the Pittsburgh Conference of the Free Methodist Church.  Lonnie Bullock has also serviced the Sierra Pacific Conference of the Free Methodist Church with Church Health and Leadership Training days.  The Free Methodist Church has 1,018 churches in the United States, organized into 27 conferences.

The Mennonite Church: Larry Cook has been working with the Mount Vernon Mennonite Church for multiple years, which is one of 200 congregations in the Lancaster Conference of the Mennonite Church.  This past year he has provided both conflict mediation and coaching services.  The Mennonite Church, USA is an Anabaptist denomination with 939 churches, 21 conferences and 109,000 members in the United States.  Our hope is that in the future, the ministries of NCS will expand, not only within the Lancaster Conference but also within the Mennonite Church throughout the U.S. 

The Lutheran Church, Missouri Synod:  In September Larry McKain spent an initial week-end with three Lutheran churches in Seattle, Washington that had recently merged and became Lamb of God Lutheran Church.  Tim Gates visited them in November and has delivered a  comprehensive ReFocus / ReLaunch agreement, which was approved by their newly-formed Board.  The agreement includes NCS Executive Management, a Full Church Assessment, Transitional Interim Pastor training for their pastor to help assist in the transition process, pastoral (ReFocus) candidate assessment, New Church University training (on-site), ReFocus coaching and ReFocus / ReLaunch Image consulting.  The contract calls for 9 different staff people from NCS to service this agreement, with Tim Gates being selected to oversee it and provide on-going coaching.  The Lutheran Church – Missouri Synod has 6,150 congregations, 2.5 million members, organized into 35 Districts.  Our beginning work is on the Northwest District, which covers the states of Washington, Oregon, Idaho and Alaska.  The district has 266 churches.

Evangelical Friends Church:  For several years we have had a warm relationship with Dr. John Williams, General Superintendent of the EFC – Eastern Region.  This past year Larry McKain has had multiple phone conversations with John and his staff on a variety of denominational issues.  In October Tim Gates delivered a full Church Assessment to their Portsmouth, VA church and began a year-long coaching relationship.  We anticipate 4-5 other EFC churches may seek to follow the same process in 2009.  At John’s request, Larry McKain is flying to Van Wert, OH next week to work with a 500+ church needing outside consultation on a delicate staff issue.  The EFC Eastern Region is part of the Evangelical Friends Church International with 1,100 churches and 140,000 members in 24 countries.  While they have their roots in the Quaker movement founded by George Fox in the middle 1700’s in England and William Penn in America, they remain both theologically conservative and evangelical.  Individual General Superintendents lead their six different regions in the United States.

Church of God in Christ:  For the past several years, we have had a warm friendship and partnership with Bishop Ocie Booker, Jurisdictional Prelate of the First Jurisdiction of Illinois, Church of God in Christ with about 100 churches served.  Every 10 years the Association of Statisticians of American Religious Bodies (ASARB) is paid by the Lily Foundation to gather data on 210+ denominational families in the United States.  Even though it is the largest African American denomination in the United States, with 33,000 ministers and 6-8 million members, over the past years the Church of God in Christ has not participated.  In partnership with the ASARB, we have begun developing plans to provide NCS Web & Demographic Services to the COGIC which will also include helping them gather denominational data from all 169 U.S. jurisdictions.  An initial proposal has been shipped to Bishop Booker, which was delivered to Presiding Bishop Charles Blake the last week of October.  We are now working with several people within this denominational family and anticipate making a face-to-face proposal to Bishop Blake sometime during 2009 or early 2010.
Free Will Baptist:  Because of their autonomous polity, there are a number of associations of Free Will Baptists.  Dr. Steve Gray has begun conversations for NCS with the National Association of Free Will Baptists and Dr. Larry Powell who oversees the planting of several dozen Free Will Baptist Churches each year.  In August, Darla did a Full Church Assessment for the Free Will Baptist Church in Bentonville, Arkansas.

The United Methodist Church:  The first contract we had with the UMC was a consulting relationship with the Kentucky Conference of the United Methodist Church and Dr. Barry Carpenter in 2002.  As head of the Evangelism and Growth Department for the 900 Methodist churches in Kentucky, Dr. Carpenter attended an NCU we held in Indianapolis that year.  He has since come to be the Senior Pastor, replacing Dr. John Ed Mathison at Frazier Memorial United Methodist Church in Montgomery, AL.  


Larry McKain met John Ed this summer, right after he retired.  The Lord knit their hearts together and when he and came to Kansas City to speak at the 15,000 member Church of the Resurrection, they had a 3-hour dinner together with their wives.  In October, he agreed to become an NCS Senior Consultant with a primary focus on Leadership Development and conference speaking.   
He served 36 years as senior minister of Frazer Memorial.  Under John Ed’s leadership, Frazer grew from 400 members to more than 8,800. In 2006, The Church Reporter magazine recognized Frazer as the 25th most influential church in America.  At his retirement, Frazer had eight Sunday morning worship services, three traditional, three contemporary, one Hispanic and one Chinese.  The worship services were televised nationwide each week with INSP Network, reaching about 40 million homes.

This year Larry Cook delivered a Full Church Assessment to the First United Methodist Church in Collingswood, New Jersey and will have a coaching relationship with them next year. In 2009, we will have a GREAT opportunity to develop new relationships with United Methodists.  John Ed Mathison has agreed to take our NCS Local Services brochure and pass it out wherever he speaks.  United Methodists have 63 Conferences in the United States, 7.9 million members attending 34,966 churches as of this year.

NCS Board Development
One of our 2008 Initiatives (#2), was Board Development: “To implement an NCS Board Development process which insures both solid accountability and the long-term stability of the organization.”  This was our biggest point of discussion last year.  So we set up a Board Governance Task Force comprised of Dr. Steve Babby, Bishop Emery Lindsay, Rev. Dan Soliday and Larry McKain.  The first draft of our Board Standing Policies (BSP) were completed and our current Bylaws and Articles of Incorporation have been edited to comply with the BSP.  All three documents were delivered electronically to the Board on September 30th of this year.  
Our Board Standing Policies are organized into four categories: 1) Ends Policies, 2) Board Structure & Processes, 3) Board CEO Relationship and 4) Executive Limitations.  Part of the achievement of this initiative this year was the recruitment of 3 new, high-quality NCS Board members.  I want to take a moment and formally introduce them to you.

Dr. Randy Craker – has been a Platinum Partner with NCS now for multiple years.  He has been a successful pastor, District Superintendent, Chairman of the Board of Trustees at Northwest Nazarene University and headed up the Search Process of Northwest Nazarene in the selection of their new University President this past year.  Randy has been a member of the General Board of the Nazarene denomination for several years.  Especially at this time in the development of NCS, I believe God has led Randy to our Board, and for that we are grateful. 

Bill Gaillard – has been a platinum contributor to the ministry of NCS now for multiple years.  Bill is a retired executive from United Parcel Service, and after dedicating his life to Christ here in Kansas City in the early 80’s, he has been very active in his local church.  The past 10 years he has also been actively ministering in Kenya.  His leadership has led to the launching of multiple schools, an orphanage and helping African kids make it in the world.  Bill was introduced to the ministry of NCS through Rev. Larry Cook, who was his pastor for 14 years.  We welcome Bill to the Board of NCS.  

 Rev. Rob McDonald – has also been a platinum partner with NCS this past year.  Rob and Larry McKain grew up together in Iowa and also they attended Mid-America Nazarene University together.  Rob has been a successful pastor, District Superintendent and is now leading the Dallas District in several, exciting growth initiatives.  He has a high commitment to quality coaching and the development of coaches.  He is helping pioneer the Cowboy Church Movement in the Nazarene denomination and is “fanning into flame,” interest in reaching people from the Western Heritage culture.  As a denominational leader, he has also courageously launched an emphasis on planting “organic churches” and has hired Darrell  Maclearn to work on his district and help launch the Nazarene Organic Church Network.  Rob and Larry McKain both believe we can plant house churches that are loyal to their denominational family.  Rob is making a great contribution and we welcome him to the Board of NCS.

Quality Assurance & Organizational Structure

One of the top key objectives we have at NCS is Quality Assurance.  Lonnie Bullock, our COO has been responsible this year for this initiative.  He has also been responsible for the development of upgrading the NCS Organizational Structure.  
Initiative #1:  Quality Assurance:  To develop consistent, measurable, quality assurance standards for the delivery of all NCS Partner Services.

Responsible:  Lonnie Bullock
(Research Project)

As many of you know one of the key questions from the board and other denominational leaders over the past several years has been the quality assurance issue.  Our intention for 2009 is to introduce systems that will allow for ongoing feedback from our partners and clients.  

The key question for 2008 has been; “Is what NCS delivering in refocusing actually making a difference?”  To help answer that question, we completed a ReFocus research project in 2008.  We asked Judicatory leaders from the Church of the Nazarene, Wesleyans and the Church of Christ Holiness to provide us a list of 5-8 churches from their regions who had gone through some process of refocusing (we were not just looking for those who used the NCS model, but who had moved the church to a more missional view).  From their feedback and some feedback from some of our coaches, we put together a list of just over 100 churches from across the US in all three denominational families.  

We contacted each of the pastors (some who had since changed ministry positions) and asked them to participate in the research project.  The surveys were conducted by using an online survey tool and 47% of the pastors/churches participated.  A complete copy of the report will ultimately be available on our web site under the Research section.  The results also include valuable narrative responses from the pastors that have helped shape our conclusions.    The results both confirmed some of what we had believed and practiced over the past 9 years and also revealed some areas that we are currently assessing and processing.  As a result of the survey, dozens of phone conversations with refocusing pastors and feedback from our coaches and consultants during this past year, we are currently editing and making significant changes to our ReFocus training for 2009.  We are really excited about the changes to the training that will equip pastors and churches to more effectively reach this changing culture.  

General Conclusions from the ReFocus Research Project:

Churches fell into four groups:

20% of the churches showed a greater than 20% growth in attendance

56% of the churches showed a growth but under the 20% threshold 

10% of the churches showed no growth

14% of the churches showed a decrease in attendance

Here is what we discovered of those churches showing a growth of more than 20% in attendance:


100% attended New Church University



--It did not seem to matter if the pastor came alone or with a team



--78% did some work prior to attending NCU


100% used the Church Health Survey as an assessment tool 



--89% saw their church health scores increase by more than 10


67% had an NCS coach


100% completed a written action plan


78% were highly supported by their Judicatory Leadership


88% placed a high significance on prayer and renewal as part of their plan


The average length of time spent developing the plan was 6-12 months


67% had been implementing the plan longer than 3 years

Here is what we discovered of those churches showing no growth in attendance:


60% attended NCU



--It did not seem to matter if the pastor came alone or with a team



--60% did some work prior to attending NCU


75% used the Church Health survey as an assessment tool



--55% did not show an increase in their scores



--45% saw their scores increase by more than 10


40% had an NCS coach and 60% had a district provided coach


40% completed a written action plan; 60% are working on their plan


60% had high support from their Judicatory Leader



--40% neither supported nor unsupported


20% placed high significance on prayer and renewal as part of their plan


The average length of time spent developing the plan was 6-12 months

60% have been implementing the plan less than a year and 40% have not started the implementation process yet
Here is what we discovered of those churches showing a decrease in attendance:

80% attended NCU



--It did not seem to matter if the pastor came alone or with a team



--28% did some work prior to attending NCU


58% used the Church Health survey as an assessment tool



--50% did not show an increase in their scores



--50% saw their scores increase by more than 10


60% had an NCS coach and 40% had a district provided coach


72% completed a written action plan; 28% are working on their plan


86% had high support from their Judicatory Leader


0% placed high significance on prayer and renewal as part of their plan



--42% did place some emphasis on prayer



--58% very little emphasis on specific prayer


The average length of time spent developing the plan was 6-12 months

60% have been implementing the plan less than a year and 40% have not started the implementation process yet
General Conclusions and Learning for NCS:
1. New Church University is an important piece in the training and equipping of the pastor.  Pre-work is essential to attending NCU.  It doesn’t seem to matter if the pastor comes alone or with a team.  The decision to come alone or bring others is going to be driven by the leadership skills and personality of the pastor.  We will need to explore and discuss how this might impact our delivery of NCU.

2. Assessment of current reality is an important first step in preparing the church for refocusing.  The Church Health Survey is a useful tool as the minimum assessment tool.  We should require all churches to take a church health survey prior to attending NCU and we must train our coaches to coach to implementation based on the assessment results.

3. Coaching is important, but more important is the competency of the coach.  We must pay attention to providing highly trained and competent coaches.  This is requiring us to refocus our coaching application and training process.   We began that discussion at our annual coaches gathering this fall. 

4. Finishing a written action plan is important.  We must assure our coaches are coaching to the writing of that plan.

5. Judicatory Support is helpful to help pastors and leaders navigate the tough waters of transition.

6. Prayer and Spiritual renewal is an absolute if refocusing is going to happen.  We must put more of an emphasis on this aspect of our training.

7. We need to clearly emphasize to pastors and churches that the plan will take 6-12 months to develop and then 3 years of implementation before the church will see the full results.  Pastors must be willing to commit 4 years to the process.
Initiative #3:  Organizational Structure: To refocus the structure of NCS for greater organizational effectiveness.  
Responsible:  Lonnie Bullock (Development of the Senior Management Team)
This initiative has required us to look at several areas of structure.  

First, we needed to determine how to best tap and develop our greatest resource – the people and staff who make NCS great.  We have established what we are calling the Senior Management Team to help lead NCS.  This year has focused on forming the team and 2009 will focus on developing the team into an effective group.  Those who are currently serving on the Senior Management team include:


Larry McKain, CEO focusing on development and developing our international team


Lonnie Bullock, COO focusing on system development and day to day operations


Steve Douglas, CFO focusing on finances 


Larry Cook, focusing on working with our senior consulting team


Tim Gates, focusing on developing our coaching team


Darla Elliott, focusing on our events and developing our support staff


Ron Greeno, focusing on working with our TIPs Pastors

Second, we needed to develop a Ministry Flow Chart to clarify our priorities and objectives.  Over the past year we have been developing a PowerPoint presentation to help provide a big picture for our staff, partners and clients.  Below is a copy of the front slide of this interactive PowerPoint presentation.  This presentation will be completed early in 2009 and will serve as a foundation to our staff training and orientation.   
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Third, we needed to develop better communication systems for our staff, clients and partners.  Because of our core value of decentralization, the best method of communication must be tied to technology.  This has caused us to completely redesign our web site to match our Ministry Flow Chart and a place to share resources with our staff.  We went live with the web site in November and continue to tweak some areas and finish a couple of other areas.  Here is the top banner of the new web site. 
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Fourth, we needed to address how to best develop team among a staff that doesn’t see each other often.  We began with our first all-staff meeting in April this year.  The purpose was simply relationship building and vision sharing.  We will hold our 2nd annual staff retreat in March of 2009.  In addition, we have been experimenting with a web based conference system for more consistent communication with our staff.  We will begin quarterly web conferences with our staff in 2009.   Finally, we have begun to explore a web based data base, reporting and calendaring system for the staff.  Our desire is to have these systems in place for our staff meeting in March.

In 2009 we will continue to evaluate and develop strong systems that will allow NCS to operate at a higher level of effectiveness.  This is a work in progress as we continue to learn and grow as an organization.  

NCS Global Consulting Team


Another major initiative we decided on at last year was Initiative #5  which concerned the development of an NCS Global Consulting Team. The goal was to continue global research of the principles involved in global church planting movements and the international “making of disciple-makers.”  We wanted to both implement helpful strategies for the U.S. church from what we were learning throughout the world and also begin building an NCS Global Consulting Team to deliver church consulting services worldwide.  This year we have made good process in this initiative in 4 ways:  1) Resourcing the Masters Plan Network, 2) Resourcing the Organic Church Network, 3) Resourcing Mexico and Central America and 4) Resourcing Other World Areas.

Resourcing the Master’s Plan Network
This is both an NCS International & USA/Canada Initiative.  It has led us to take 2 trips to Cali, Columbia to study what many believe is the most effective disciple-making ministry in the world.  The Cali House of Prayer Church of the Nazarene is rapidly growing and is the leader of this disciple-making movement in Wesleyan theological circles.  The Master’s Plan is an international movement centered around Groups of 12, very similar to John Wesley’s model of classes and bands.  
As part of our Global Consulting Team Initiative, NCS is helping organize and develop a coaching team to facilitate “Master’s Plan Disciple-Making” in local churches, not only in the U.S., but beyond.  The two champions of this thrust in the U.S. are Craig Rench and John Denney.  This year we have launched www.MastersPlan.net, a website which is linked to an entire section of Master’s Plan information on our website.   

Barb Cook has agreed to become our Master’s Plan Network Administrator and is now available to field phone calls from interested people.  We hope to convene a Master’s Plan Gathering of interested churches in June of 2009. We believe the Master’s Plan Network has tremendous possibilities in serving the mission of making Christ-like disciples world-wide.  
Resourcing the Organic Church Network
Our international research led us to study the rise of house churches worldwide.  Here in the United States, the South Baptist Convention started over 100 house churches in the state of Colorado in a single year.  This led us to make a commitment to launch a network of organic churches loyal to their denominational family.  On February 1, we hired Padraic Ingle as Project Leader.   Padraic and I flew to Ontario, California February 8-10 for the CMA National Organic Church Conference.  There Larry McKain had a lunch with Dr. Wolfgang Simson and discussed his book, Houses That Change the World.  Larry McKain also had lunch with Dr. Tony Dale, publisher of House2House magazine.  Both expressed great excitement about the potential of denominationally-connected organic churches.  Padraic then began making multiple contacts with our partners.  Out of that we began identifying organic church leaders and personally getting acquainted. 

Our first district-wide Organic Church town-hall gathering was held in Kansas City on March 13th.  Over 40 people attended the 2½ hour gathering.  We discussed all aspects of organic church life and its development.  Our long-term goal is to help facilitate 900 – 1000 new organic churches in the U.S. and Canada through our Network in the coming years.  

We officially launched the Network on April 10-13 in Indianapolis, Indiana.  We hired Neil Cole and CMA Associates to team with us to deliver this Organic Church Training event.  26 organic church leaders attended from 9 Nazarene Districts.  No other denominational family responded to our initial communications, which is not unusual in what is perceived to be a fairly “high risk” endeavor.  

At the Indianapolis event, we began looking for a national “champion” with Organic Church experience and identified Darrell Maclearn from the Dallas District.  A number of decisions were made by the participants themselves at the end of the training, which included the following:
1. Formally launching the Nazarene Organic Church Network.
2. Developing an on-going partnership with Church Multiplication Associates for training & resources.

3. Building a relationship with NCS for administrative support, conference support services, and Larry McKain serving on the Advisory Team as one among equals.  Others placed on the Leadership Team were Jeren Rowell, Keith Pardue, Humberto Reyes and Darrell Maclearn.
4. Development of a “wiki” type website where everyone participates (much like Wikipedia)

5. Development of a “common purse” ministry where 10% -12% of income from all donations would be routed to the mission causes of the sponsoring denomination.

6. Lynette Pardue, both a CPA and organic church leader was selected to oversee the financial aspects of the network’s development.  The NCS Board authorized the setting up of a new account for the network.  Our plan is to move it out on its own as soon as it is solidly established.

7. Creating a a 501(c)3 entity accountable to the General Board of the sponsoring denomination

8. A “seed purse” ministry where bookkeeping / church accounting services would be provided to organic churches, freeing them up to focus on more hands-on ministry.

It was agreed that the growth and development of the Network would require a “relational” rather than an “institutional” focus.  Through the generosity of Rob McDonald, Darrell Maclearn is currently being resourced to led this network.  He is well read in the field, a good communicator and highly committed to this part-time role.   He is currently being paid $15,000 by Rob through a foundation grant to the Dallas District.    Below is the progress Darrell reports to date:

· Total Organic Churches – 27
· Districts with Some Connection – 20
· Organic Church Leader Prospects – 26
· Coaching Conversations to Date – 12
· Conventional District Partners – 1
Resourcing Mexico & Central America

February:  Dr. Bernie Slingerland, our partner and international consultant in delivering services to Nazarene churches in Mexico and Central America reported in February, “A total of 42 people attended the ReFocusing training, targeted to all 14 districts, all but 2 DS´s came. Three workshops were done, helping districts develop their own strategy, and how they are going to implement doing ReFocus projects in all the churches in their district in three years.”  
All of the materials presented were made available in PowerPoint, as well as in hardcopy. Falling in Love with the Church books in Spanish were provided for each DS, and an order for 520 more books for the pastors in the districts is being arranged. The districts will buy the books. Leaders in Mexico seem to have a real hunger for helping churches in their districts learn a process for “turn-around.”  In Southern Mexico, Bernie coupled the ReFocus Training with Church Plant Training and had 23 people step forward and make a commitment to lead the planting of a new church!  
April:  There were 42 leaders from the three countries that attended ReFocus Training, Guatemala, Honduras and El Salvador. The 15 districts received the workshops to launch the ReFocusing Project area wide. The teachings were on: How to teach ReFocus, Helping to Change the Climate of the Local Church, and Preparing District Leaders to Do ReFocus.  These workshops were done in the midst of the MAC Central Area evangelism/leadership training conference, April 3-5, 2008. The leaders were supplied with training materials, books, CD´s, and more, so can they reproduce ReFocus Training in their districts. The ReFocus segment ended with Districts Leaders praying over the commitments by their district to do the ReFocus workshops in their local churches.
We have had an aggressive effort to take the ReFocus Project to every country to the Mexico & Central America Region and this has been accomplished in 2008!  The MAC Region is the first region of the world, outside of the US, to complete the first wave of training and exposure on this scale.  All 7 countries in the MAC Region (37 districts) have received workshops on "recapturing the vision and heart of Jesus" through the ReFocus Project.   We praise God for this great response to initial ReFocus Training in Mexico.  
Jose Cardona Serves the Wesleyan Church:  April 22-25, 2008, Jose Cardona worked with the Wesleyan District superintendent in Costa Rica, Luis Azofeifa.  Dr. Steve Babby reported from the Wesleyan General Conference that he connected with Luis from Costa Rica as well as Rick West, the Wesleyan missionary who oversees Latin America.  Both took the time to let him know how much they enjoyed the NCS seminar led by Jose.  Dr. Babby wrote, “Thanks so much to Jose for going to Costa Rica – his presentation of NCS material will have a lasting impression on this country.  They were pleased not only with the quality of the material but the sincere manner in which it was presented.”  This event was held in San Jose, Costa Rica.
May:  May 21-23, 2008, Larry McKain travelled to Guatemala City, Guatemala and worked with over 50 quality church leaders from all of the Mexico & Central America Region countries.  We had simultaneous worship delivery in both Spanish and English.  All of the NCS materials for the 37 Districts were also translated and put into a Spanish notebook for their use.  At the end of the training, each of the DSes were given a CD that had all of the power point presentations in Spanish so they could use them on their districts with their 1,500 churches plus missions.  

August:  August 4-8, 2008, Larry McKain travelled to serve all of the pastors and spouses who attended the bi-annual Mexico Pastors Retreat held south of Mexico City.  The theme we addressed were practical issues in the process of ReFocusing local churches.  We had the opportunity to build important international relationships.

February 2009: Larry McKain will be returning to Mexico and doing two, 2-day conferences in two different regions of the country February 2-8, 2009, in Guadalajara and then Oaxaca, Mexico.  The goal at each of these events is not just district training for pastors, but also the development of NCS International Senior Consultants.

April 2009:  Larry McKain will be holding a 2 day conference in Northern Mexico in March. The Mexico Area Director, Dr. Rene Jimenez and Rev. Juan Jose Moreno the District Superintendent are sponsoring the event.  The goal of all 2009 training events in Mexico is both the training district church leaders, as well as the development of NCS International On-Site Consultants.  Dr. Bernie Slingerland has already selected 4 Senior Consultants candidates for us that are the sharpest leaders available in Mexico and Central America.  Our plan is to provide training and resources so the individual districts and churches who need them will receive them.   
NCS Resources Translated Into Spanish:  Through our partnership with the Mexico & Central America Region and also the North Andean Field in South America, a number of NCS electronic resources have being translated into Spanish this year.  Our agreement is that after all the translation work is done and field-tested, the materials will be sent back to the U.S. for us to use with our Hispanic partner churches.  
Resourcing Other World Areas 
South America:  Another key advance in January of this year was the decision by the North Andean Field in South America for the Church of the Nazarene to commit to a one-time $2,500 partnership fee with NCS.  This partnership allows this field to use NCS materials and expertise throughout Ecuador, Columbia and Venezuela.   
The Philippines: In October, Dr. Steve Babby traveled to the Philippines and met with all 32 Wesleyan District Superintendents and their Assistants.  He led a Changing the Climate workshop for them, with a focus on the work of a District Superintendent.  He shares, “The trip to the Philippines went extremely well - there were over 500 at this retreat for pastors and spouses.  There were approximately 80 in my session - they included: 16 district superintendents, 16 assistant district superintendents, 6 Bible college presidents, 6 officers of the Wesleyan Church in the Philippines and spouses of these leaders.  They really enjoyed the presentation, we had excellent discussion during and after the sessions, we were only able to cover the highlights of the material due to time restriction but every leader received a copy of the seminar materials for study. Thanks to NCS for providing this resource to the Philippine Wesleyan leaders!”   
The Middle East:  This past year Larry McKain began an informal coaching relationship with a missionary planting a new church among Arabs and Muslims in Jerusalem, Israel.  Phil Rodebush came by the NCS office last week and we spent 3 hours talking about formalizing our coaching relationship.  My sense is that this may lead to NCS Training being done in Jordan and a week of working on site with Phil sometime in the days ahead.

NCS Fund Raising / “Ownership Transfer” Activities 
Another key focus of this year has been Initiative #4, Donor Development: The goal has been “to improve the ownership transfer process of the NCS mission and vision including the launch of a mid-level donor development system.”

Our fund raising letters this year have asked potential donors to consider financial support for our work with Latin American pastors, which involves our resourcing churches in Mexico, El Salvador, Honduras, Nicaragua, Guatemala, Costa Rica, and Panama.  We also resourced South America by helping train church planters in Ecuador.   

This past year in our donor development activities we received a $125,000 gift, a $50,000 gift and a $12,500 gift.  All gifts are verbal commitments to give the monies over a 5-year period and all are undesignated gifts, which allows us to use them in whatever ways we need.  This means we have underwritten $35,500 a year for the next four years in donations to NCS.  But this is only a beginning.  Please join us in prayer as we raise resources to expand NCS International work, help cover our non-revenue generating activities, support the expansion of the NCS Management Team and expand the NCS Development Team.   Our team and our collective work is so vital and worthy of your support!
The amount of NCS contributions this year did not grow significantly, but they were larger than last year’s amount.  The graph on the next page shows the growth of NCS Contributions over the past 8 years.  The blue represents the 3-part grant we received from an anonymous  foundation, 2002 - 2005. 

[image: image5.emf]Growth of  NCS Contributions

0

10000

20000

30000

40000

50000

60000

70000

80000

1999 2001 2003 2005 2007


Total contributions to NCS for this year (Dec 1, 2007 – Nov 30, 2008) are $79,434.34.

NCS Honor Roll of Donors was begun in 2005.  Donors are listed in the following categories:
Eagle Club – individuals & organizations giving $10,000 or more
Harvester Level – individuals & organizations giving $5,000 - $9,999
Partner Level – individuals & organizations giving $2,500 - $4,999
Associate Level – individuals & organizations giving $1,000 - $2,499
Supporter Level – individuals & organizations giving $500 - $999
Sustainer Level – individuals & organizations giving $100 - $499
Encourager Level – individuals & organizations giving $1 - $99
We praise God for every donor to NCS this past year, large and small.  A copy of the 2008 Honor Roll of Donors is distributed to the NCS Board and Senior Management Team each year.  For NCS to achieve our vision of becoming a full-service, non-profit, global, church consulting ministry, we believe our goal must be to have 85% of our income come from fees for service and 15% come from individuals & organizational donors and foundations.  We want to challenge everyone to join us and beyond your tithe and your regular mission support, that you become an active part of the NCS Support Team in the coming weeks and months.  Our mission is worthy of your committed support.
On-Going Financial Development:

Chief Financial Officer: Steve Douglas completes his second year as our CFO and has done a terrific job.  Steve has put in dozens of hours doing financial reports, providing financial and strategic analysis for both the Executive Director and our Chief Operating Officer.  Under Steve’s leadership, we continue to improve our payroll and on-line bookkeeping systems.  Our Quick Books on-line accounting system allows instant access by authorized users from anywhere in the world with web access.
The electronic invoicing process continues to serve our financial needs well.  This has greatly improved the speed at which collections are made and has also allowed better tracking, financial management and communication between ourselves and those we serve.  As we look into our financial future, Steve reminds us there are a several things to keep in mind, both as reasons to celebrate and as words of caution.

· Less than 11% of total revenue is spent on Fund Raising and Administration at NCS.  We are a VERY efficient organization, which makes us attractive to donors.  Most organizations are 20-25%.  One key reason for this is the NCS  “virtual office environment” that both our consultants and office staff use. 
· Transitional Interim Pastor Services is easily our fastest growing service.  We should continue to analyze the pricing of this service in order to maintain the highest quality training and delivery processes to our partners that use TIPS.
· Current Training Events continue to trend down as a total of revenues, which should both cause and motivate us to maintain flexibility in building and delivering new NCS Services, new NCS Training Events, etc.
· Concentration of Revenues, or dependence upon single revenue streams are diminishing as NCS matures.  Limiting our exposure continues to be a good thing.
· Revenue sharing contracts continue to give NCS easy scalability, which is a great protection to our ministry in economically volatile times.
· We must continue our investment and prioritization of cutting-edge products and services.

· As a general rule, donor development will focus on funding our international initiatives and “fee for services” will be responsible for funding our domestic projects & services.

NCS Donated Services:
Because of our heart and commitment to be a genuine not-for-profit ministry, NCS regularly chooses to give away partial NCU Tuition Scholarships, provide Coaching and Consulting Scholarships and other services to people when we sense genuine need.  NCS has kept detailed records of these donated services each month since 2002 and they are available to foundations and auditors for review.  
· Praise God, total donated services for 2008 again broke the $100,000 mark.  The total Dec 1, 2007 – Nov 30, 2008 is $112,533.  The itemization over the past seven years is below.  Our records show during this time NCS provided $803,060 worth of donated services!
	   NCS Donated Services
	 2002
	2003
	2004
	2005

	 Coaching & Consulting Services
	 $ 29,200 
	$ 69,625
	$ 60,325
	$ 70,877

	 NCU Tuition Scholarships
	 $ 29,300 
	$ 28,725
	$ 34,605
	$ 51,800

	     Total
	 $ 58,500
	 $ 98,350
	$ 94,930
	$122,677


	   NCS Donated Services
	2006
	   2007
	2008
	2009

	 Coaching & Consulting Services
	$   59,800
	 $ 33,270
	101,383
	

	 Tuition / Training Scholarships
	$ 144.400
	 $ 78,600
	  11,150
	

	     Total
	$  204,200
	$111,870 
	$112,533
	


Overall, though we face some risks, our feeling is that NCS remains in a healthy financial position and as a result, the NCS Team is able to continue our efforts to achieve our mission of serving all of our NCS Clients and Partners.  

NCS New Ministries / Products / Services in 2009:

In 2009, we aim to launch a number of new ministries, new products and new services, all delivered to our partners and clients with the same high degree of quality they have come to associate with NCS.

“High Impact” Church Planting:  In 2006 we added Dr. Stephen Gray to the NCS Consulting Team.  A graduate of Asbury Seminary, Dr. Gray finished an extensive study of over 2,200 church plants in 2007.  He has written a book documenting his findings entitled, “Planting Fast-Growing Churches.“  It has become a best-selling book with ChurchSmart Resources.  Dr. Gray has published another book that is being released this month entitled Legacy Churches, an entire book on the process and benefits of church closure to help fuel the next generation of new church evangelism. 

In the fall of 2009, NCS will launch a national training process based on our research called “High-Impact” Church Planting.  Gary Baldus, highly successful pastor of the fast-growing New Walk Church in Zephyrhills, Florida is also on our teaching team as a National, High  Impact Church Trainer with NCS.  This event will combine training, housing, meals, coaching and on-site visits all in one fee.  We believe the potential to grow strong, healthy churches in the U.S. and Canada remains very bright!   We also plan to roll out “NCU II” for NewStart/ReStart Training that will be delivered in a roundtable format of 12-15 planters per event.

Nazarene Cowboy Church Network

Back in 2005, NCS began studying the rapid growth of Cowboy Churches across the southern United States.  In the fall of 2007, we were hired by the Texas Fellowship of Cowboy Churches (TFCC) to build and deliver a Coaching System for them. Through the TFCC, 139 Cowboy Churches have been planted in Texas since 2005.  In February we teamed with the TFCC to deliver training to 30 Cowboy Church Leaders in Beaumont, Texas.   
Rev. Jon Coe has been a coach with NCS since 2001.  He moved back to Texas in 2005 and on July 9, 2006, with the blessing of the Dallas District, Jon started the first Nazarene Cowboy Church, named Lone Star Cowboy Church of Ellis County.  Through this ministry, hundreds of people have come to the Lord.  On April 8, 2007 they hit an attendance high of 302, with the church less than a year old.  An Easter Outreach this year had over 1,000 attending a Saturday rodeo event.  Currently 80% of the people coming to Lone Star were not involved in any church.  The following are statistics for Lone Star Cowboy Church in Red Oak, Texas (from Jan 1 to Dec 31):

Year

Worship Average
Small Group Average
Saved

Baptized

2006


74


0


    48

      36

2007


190


94


     51

      39

2008


255


122


     31

      28

     
In November of 2006, Jon began working with Rev. Tye Howard on the Vaquero Ingelsia Movement on the Lone Star Cowboy Church property.  Beginning with five people, this Hispanic Cowboy Church has been going now for about two years with an average attendance now over 125.
     
On April 8, 2007 Jon went about 45 miles from their current location and started a satellite cowboy church, Lone Star Cowboy Church of Navarro County.  We had 46 individuals show up for the first service and it has been growing every week.  The following are the stats for this second church plant.

Year

Worship Average
Small Group Average
Saved

Baptized

2007


67


0


    21

      18

2008


101


14


      9

        3

At the end of 2008, attendance in these three cowboy churches is well over 450.  Dallas District Superintendent Rob McDonald sees the incredible potential of this movement and as a result, we have signed a partnership to build a coaching, training system for Nazarene Cowboy Churches.  In October of this year, Rob McDonald, Dr. Tom Nees, Larry McKain, Mike Meeks, Darrell Maclearn and Jon Coe met for the first Cowboy Church Roundtable.  A clear strategy direction was decided on, written and it is now being distributed by Rob McDonald to interested Nazarene District Superintendents.  A big thank you goes to Rob for his help in spearheading this initiative.

Inspiring Worship Workshop

 
In May of this year, 8 people gathered in Phoenix, Arizona at the NCS Worship Roundtable.  The desired outcomes were: 1) identify and dialogue about the key needs facing the local church in the area of Inspiring Worship, 2) determine what NCS might be able to provide resources, training and coaching for local churches in the area of Worship, 3) discuss and assign curriculum development for the training and 4) discuss the venue and delivery system for resourcing, training and coaching.  
Participants were:  Lonnie Bullock, NCS Chief Operations Officer; Darla Elliott, NCS Senior Consultant and Worship Leader; Charles Lake, NCS Senior Consultant and retired Pastor; Jim Dodson, NCS Senior Consultant and Worship Leader in Indianapolis; Steve Close, Community Connection/Worship Leader in Michigan; Bryan Starner, Worship Leader in Arizona; Josiah Oslund, Worship Leader in Arizona and Seth Baron, Worship Leader in Arizona.  We are VERY excited about the Inspiring Worship Workshop that is the result!  Our first one will be held on February 21, 2009 in Kennewick, Washington.  
Executive Leadership Development Emerging
This past year Dr. Charles Lake and myself started dreaming about delivering  Executive Leadership Development Services. We have currently only worked with two people in this initiative but we hope to continue field-testing, perfecting and offering Executive Leadership Development as a new NCS Resource to a number of our denominational and judicatory partners. The development program includes an executive leadership assessment with multiple tools used, on-going mentoring in leadership development and on-site work as needed with the leader’s leadership team or congregation.  We are VERY excited about this new thrust and believe it has GREAT potential in the days ahead.

Church “Re-Imaging” Publishing Launched
In August NCS hired Marlys Arnold as a Senior Consultant with a specialty in church “re-imaging” for our client churches and partners.  In combination with our new Church Re-Imaging thrust, we also launched a new publishing / printing initiative.  The goal is for NCS to become a “one-stop” shop for all of a church’s re-imaging, website and printing needs.  Our slogan is, “Changing the Way Churches Communicate.”

The leader of our NCS Publishing / Printing division of NCS is Leanna Brunner, our former Administrative Assistant who re-joined the NCS Team in October. With a state-of-the-art $30,000 digital press now fully available to NCS [without the liability of ownership] the printing/publishing capabilities of NCS are unlimited.  Leanna has created a notebook which is available to anyone who wishes to overview our NCS Publishing / Printing Services.

We encourage ALL of our NCS connected consultants, staff members, partners, client individuals and churches to give NCS Publishing / Printing an opportunity to bid on ALL of your printing needs.  As we serve the re-imaging needs of the church, we have learned we can not only easily compete, we can beat both the price and quality of Office-Max, Kinko’s and Staples printing.  Our plan is to use our proceeds to assist in funding the work of NCS International.   We want to thank each of you in advance for your help in spreading the word about our Re-Imaging, Publishing initiative and our vision to “change the way churches communicate.”
“Changing the Climate” Training Delivered To Denominations

After being in operation for about five years, our NCS Development Team came to the conclusion the only way to achieve both church health and church planting within a denominational family or a district / judictoary was to assist in its process of “changing the climate.”  This led to us building a “self-discovery” tool for district and denominational superintendents.  While over 150 district and denominational leaders have attended, only about 20 Nazarene District Superintendents have been exposed to the “Changing the Climate,” workshop.  

In November, we took the time to create a 91 page training manual that is contextualized specifically for use in the Church of the Nazarene.  This was done because of the window of opportunity we see to serve the denomination at this moment in its history.  We plan to follow the same course of action if we get the opportunity with other denominations as well.  

We hope each denominational partner will review the material, adapt, change and deliver this much-needed “self-discovery” tool to their district and denominational superintendents.  The goals of the training are to 1) help denominational superintendents assess their current reality, 2) help denominational superintendents evaluate their current priorities and 3) help denominational superintendents develop a District / Judicatory Action Plan that has a focus on both church health and church multiplication.


Clearly Defined Succession Strategy

In the coming year, another issue our Board should address is the development of a comprehensive Succession Plan.  With day to day operations now being ably run by our Chief Operations Officer, Lonnie Bullock. the day-to-day needs of NCS are in good hands.  Article VIII clearly states the role of the Board in selecting an Executive Director in the event of a vacancy, so the authority of the Board to govern the ministry of NCS is not in doubt.  

We need to discuss and adopt as a board a clear succession strategy for CEO replacement.  This is all part of helping NCS as a non-profit, move from adolescence into adulthood.  

2009 Initiatives
There are 5 proposed initiatives from the NCS Executive Staff we would like the Board to consider at this year’s meeting.  These are very “big brush” and will require the participation of the entire NCS Staff in the Action Planning process after the Board confirms our strategic initiatives for 2009.  You will also notice continuity between last year’s and this year’s initiatives.  After review, we believe we are beginning to clearly identify the key areas for development we must pay attention to.       .   

Initiative #1:  Board Development: To continue implementation of an NCS Board Development process which insures both solid accountability and the long-term stability of the organization.  
Responsible:  Larry McKain / Crawford Howe / Randy Craker

Initiative #2:  Quality Assurance:  To continue developing consistent, measurable, quality assurance standards for the delivery of all NCS Partner Services.

Responsible:  Lonnie Bullock & the Senior Management Team
Initiative #3:  Internal, Organizational Planning: To refocus the structure and reporting processes of NCS for greater organizational effectiveness.  
Responsible:  Larry McKain / Lonnie Bullock / Steve Douglas
Initiative #4:  Donor Development: To continue improving and expanding the ownership transfer process of the NCS mission and vision through the creation of a donor development system.
Responsible:  Larry McKain / Steve Douglas / Denise McKain
Initiative #5: Global Consulting Team: To develop helpful strategies for the U.S. church from international learning on making “disciple-makers,” building a global consulting team to deliver needed church consulting services worldwide.
 
Responsible:  Larry McKain / Craig Rench / Darrell Maclearn / Bernie Slingerland
Closing Remarks

This has been another great year for NCS.  It has also been a year of joy in growth for me personally.  I never cease to be amazed at the goodness and kindness of God to allow me the INCREDIBLE opportunity to work with such a terrific team.  
If there is one characteristic that I continue to pray for in these days, it is a prayer for God’s wisdom.  In recent days, the Lord directed in my devotional time to meditate on James 3:13.  There is reads, ““Who is wise and understanding…?  Let him show it…by deeds done in the humility that comes from wisdom.”  I wonder for me, for us as an organization, what does it mean to “do what we do” in “the humility that comes from wisdom?”  

In my heart of hearts, I have no real doubt that NCS will continue to grow.  Our team is good at what we do, we have some incredibly sharp and very diverse people who God has brought together.  My concern continues to be, not just that we grow, but what we will grow into.  Will every consultant we hire, understand our DNA clearly and embrace our values?   Will every coach who represents us, operate in “the humility that comes from wisdom?”  To date, I believe we have been blessed to enjoy “an anointing” on what we do.  

We must have policy and we must have procedure as we grow.  We must have Board Standing Policies that guide our decision making and our behavior.  All of this is foundational for helping NCS as a non-profit, move from adolescence into adulthood.  But  in this process, how I long to have the fresh breath of God, the “divine moments of the Spirit” that forever change our perspective, the “anointing of the Holy One” that John talks about (1 John 2:20)…how I long for this permeate all that we do.   Throughout all our proceedings, we must remember the instruction of Paul, “it is the letter (left to itself) that can kill, but it is the Spirit’s work that always leads to life!” (2 Corinthians 3:6).   We can and must have both.

Thank you all for the wonderful privilege you have given me of serving in this role, for your support of NCS as a full-service, non-profit, global, church consulting ministry and for your commitment to our common mission “to assist the starting and strengthening of churches worldwide.”   
Respectfully submitted,
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Larry McKain, Executive Director
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